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Cemenosa B. . Erann ynpaeninHA iHTeNneKTyanbHO0 BNACcHICTIO NiANPUEMCTB Ha 3acajiax NpoLLeCHOro niaxoay

Y ceimosili npakmuyj Ha cy4acHux nidnpuemMcmsax WuUpOKO20 3acMOCy8aHHA Haby8ae BUKOPUCMAHHA MPOUECcHo20 Nidxody 8 ynpassiHHi dignsHicmio nionpu-
emcme. Le cnpuse nodanbwili pecmpykmypu3ayii nionpuemcmea, 30cepedxeHHI0 Ha cmpameziyHux HanPAMKAX OifnbHOCMI, 8UGINEHHIO MepcrekmMuUBHUX
npoyecie y disnbHOCMI, 3HUWEHHIO BropPOKpamuy4HUX bap'epie Ha WAXy peanizayii okpemux npoyecie ma onmumizayii sukopucmaxHsa pecypcie. Memoro
CMammi € 8U3HAYEHHA OCHOBHUX emanie yrpassiHHA iHMenekmMyanbHoK 8aCHICMIo NIONPUEMCME Ha 3acadax MPoyecHoopieHMo8aHo20 nioxody. llocmas-
fieHa mema 0bymosusna HeobXiOHICMb 8UPIWEHHS MAKUX 3080GHb: BUSHAYEHHS OCHOBHUX emanig yrnpasiHHA iHmenekmyanbHot 8AACHICMIO MiONPUEMCMS;
susieneHHs ocobnusocmeli hopmysaHHA KoxHo20 3 sudineHux emanis. [ocnioxeHo Halibinew nowupeHi nioxodu wodo sudineHHA emanie MpoyecHo20
ynpasniHHA. Ha ocHosi nposedeH020 00cnioHeHHA 8UdineHo emanu ynpassiHHA iHmenekmyanbHow 8aaCHICMI0 MiONPUEMCMS Ha 3acadax MPOUECHOOPIeH-
MoBaH020 nidxody, 00 AKUX HANEHAMb: BUSHAYEHHA MeMU NMPOYECy (opmMy8aHHA IHMeneKmMyanbHoi 8AACHOCMI MiOMPUEMCMEBA; MPU3HAYEHHS «BAGCHUKA»
npouecy; nAaHysaHHsA pecypcis, HeobxiOHuUXx 0s1a 3a6e3neveHHs peanizayii nPoyecy; 8UHAYEHHA 830EMO38'A3Ki8 ma 63aeMOOili 3 IHWUMU NPOYecamu Ha
nidnpuemcmei; peanameHmauyia npoyecie ma po3pobka doKymeHmMayii; BUSHAYEHHS cUCMeMU MOKA3HUKIE echekmusHOCMI peanisauii mpoyecy; po3pobka
2pachika KOHMPObLHUX 3ax00ie; AHANI3 BiOXUEHb MOKA3HUKIG 8i0 3aMAGHOBAHO20 PiBHSA,; hOPMyBaHHA cucmemu 3axodig 044 N00aNbWO20 B0OCKOHANEHHS

npouecy (hopmysaHHs iHmenekmyanbHoi enacHocmi. Po3esHymo cymHicmo KoxHo20 i3 sudineHux emanie ma ix ocobsnusocmi.
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CemeHosa B. . 3manbl ynpaeneHus uHmennekmyanbHoli
cobcmeeHHocmblo npednpusmuli Ha 0cHose NpoyeccHo20 N00xoda

B mMuposoli npakmuKe Ha Co8pemMeHHbIX MPednpuAMUAX WUpPOKoe pacnpo-
CMpaHeHue nosay4aem UCMob308aHUE MPOUECCHo20 nodxodad 6 ynpasse-
Huu OesmesnbHocmeto npednpuamul. 3mo crnocobcmeyem OdanbHeliwel
pecmpykmypu3ayuu npednpusmus, cocpedomoYeHUro Ha cmpameau4ecKux
HanpaeeHusx 0esmensHOCMU, 8bI0ENEHUID NMEPCEKMUBHbIX MPOUECCO8s 8
OesmesnbHOCMU, YHUYMOMeHUI0 BIOPOKPAMUYECKUX 6apbepos HA Mymu pea-
AU3AYUU 0MOesbHbIX MPOUECCO8 U ONMUMU3AYUU UCTIONb30BAHUSA PECypcos.
Llensto cmambu Aensemca onpedeseHue 0CHOBHbIX 3MAr08 ynpasneHus UH-
mennekmyansHol cobcmeeHHOCMbI0 npednpuamuli Ha 0CHOBe MPOYECCHOO-
PUEHMUPOBAHHO20 N00X00a. [locmasneHHas uenb 0bycnosuna Heobxodu-
MOCMb peweHus credyruiux 300ay: onpedesneHue 0CHOBHbIX IMAos ynpas-
fleHUs uHmennekmyansHol cobcmeeHHOCMbi0 npednpuamull; 8blseneHue
ocobeHHocmeli (hopmupoBaHuUS Kaxdo20 U3 ebideneHHbIX 3manos. Mccnedo-
8aHbI Haubonee pacnpocmpaHeHHole Mooxodbl K 8bl0eneHuto 3marnos npo-
UeccHo20 ynpasneHus. Ha ocHose nposedeHHo20 uccnedo8aHus ebloeneHbl
amanel yrpaeneHus uHmennekmyaneHoli cobcmeeHHocmeto npednpusmuli
Ha 0CHOBE MPOUECCHOOPUEHMUPOBAHHO20 MOOX00d, K KOMOPbIM OMHOCAM-
cA: onpedeneHue yeau npoyecca hopmuposaHus uHmennekmyansHol cob-
CmeeHHoCMU Mpednpuamus; Ha3Ha4YeHue «ena0enbuya» npouecca; MaaHu-
posaHue pecypcos, Heobxodumblx a4 obecreyeHus peanu3ayuu npoyecca;
onpedeneHue 83aumoceaseli u 83aumodelicmsuli ¢ Opyaumu MPOYECcamu Ha
npednpusmuu; pe2nameHmayus npoYeccos u paspabomxa doKyMeHmayuu;
onpedesneHue cucmembl nokazamenel 3hekmusHoCMU peanu3ayuu npo-
uecca; paspabomka 2pahuka KOHMPONbHbIX Meporpuamull; aHanu3 om-
KnoHeHull nokasameneli om 3anAaHUPOBAHHO20 YPOBHA; (hopmMuposaHue
cucmemsl meponpuamuli no danbHeliwemy cosepuieHCMBOBaHUI0 npoyecca
thopmuposaHus uHmennekmyansHol cobcmeerHocmu. PaccmompeHa cyuy-
HOCMb Kax#0020 U3 8bIOenEeHHbIX 3MAnoe U ux 0cobeHHoOCMU.
Kntouesele cnoea: uHmesnnekmyansHas cobcmeeHHOCMb, yrpaeneHue
UHMennekmyansHoli C06cMeeHHOCMbIO, 3Marsl ynpasaeHus, apgekmus-
HOCMb ynpasneHus.
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Semenova V. G. Stages of the Enterprises’ Intellectual Property
Management, Based on the Process Approach

In the world practice, at the modern enterprises, use of process approach
in the management of enterprises' activities comes into widespread accep-
tance. This contributes to the further restructuring of enterprise, focusing on
the strategic directions of activity, selection of prospective processes in the
activity, destroying bureaucratic barriers towards the implementation of in-
dividual processes and optimizing the use of resources. The article is aimed
to determine the main stages of enterprises' intellectual property manage-
ment based on the process-oriented approach. The established objective
has determined the need to solve the following tasks: determining the main
stages of enterprises' intellectual property management; identifying features
of forming each of the stages. The common approaches to allocate stages
of process management have been examined. Resulted from the carried out
study, stages of enterprises' intellectual property management have been
allocated using the process-oriented approach, which include: determining
the goal for the process of formation of enterprises' intellectual property; ap-
pointment of a «process owner»; planning resources necessary to ensure the
implementation of certain process; defining relationships and interactions
with other processes in the enterprise; regulating processes and elaborating
documentation; definition of a system of performance indicators of process
implementation; designing a schedule for control measures; analysis of de-
viations from the planned level; formation of a system of measures for the
further improvement of the process of formation of enterprises' intellectual
property. Essence of each of the allocated stages together with their features
has been considered.
Key words: intellectual property, management of intellectual property, stages
of management, management efficiency.
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CIHillIHA AISIABHICTb MIAIIPUMEMCTB 3HAYHOIO MipOIO

BM3HAYA€TbCS e(PeKTUBHICTIO YIPABAIHCBKMX IIPO-

ueciB. MeToAr Ta iHCTPYyMeHTM yIpaBAiHHA 3Ha-
XOAATBCS B TOCTINIHOMY po3BUTKY. CydacHa eKOHOMiyHa
HayKa NPOIMOHYE Pi3Hi MAXOAM IOAO YHPABAIHHA AK MiA-
NPUEMCTBOM B LIiAOMY, TaK i OKpeMUMM 110TO eAeMEeHTaMI.
Tomy Ba)KAMBOTO 3HaueHHs Ha0yBa€ BU3HAYEHHS KOHKpET-
HUX YIPaBAIHCBKMX IHCTPYMEHTIB Ta IMAXOAIB AAs 3a0e3-
TneyeHHs ePeKTUBHOTO PO3BUTKY MIAMPUEMCTBA Ta MiABHU-
I|eHHS 110T0 KOHKYPEHTOCIIPOMOXXHOCTI.

IHTeAeKTyaAbHA BAACHICTD SIK Pe3YAbTaT TBOPYOI Ai-
AABHOCTI Ta IHHOBALIIHUX NPOLIECIB € TOTY)KHUM YMHHU-
KOM AASI OAEP>KaHHSI KOHKYPEHTHUX nepeBar, GOpMyBaHHs
iMiAXKY MIATIDMEMCTBA Ta AXKEPEAOM OAEP)KAHHS AOAATKO-
Boro npubyTky. [Tpote A0CAiAHMKY 3a3HAYAIOTH, WO (oOp-
MYBaHHS iHTeAeKTyaAbHOI BAACHOCTI Ha BITUM3HAHUX MiA-
NPMEMCTBAX TAAbMYETbCS CbOTOAHI BHACAIAOK iCHYBaHHSA
iAol HM3KM [POOAEM, 30KpeMa OB SI3aHMX 3 HEAOAIKaMM
yrpaBAiHHA ymMu ipouecamu [1; 2; 3; 4]. Tomy BaxanBoro
3Ha4YeHHS HaOYBAIOTh MUTAHHS LOAO 3aCTOCYBAHHS Cy4ac-
HMX MAXOAIB YIIPaBAIHHS TaKUMU CTPATEriYHUMU HAMPSAM-
KaMU AIIABHOCTI MIATIPUEMCTBA.

BukopucTaHHs IPOLIECHOTO MAXOAY B YIIPaBAiHHi Ai-
SABHOCTI MIATIPUEMCTB € OCHOBOIO AASI TOAQABIIOI PeCTPYK-
TypU3aLil MANPUEMCTBA, 30CEPEAKEHHS Ha CTPaTeriyHUX
HanpsMKaxX AISIABHOCTI, BUAIAEHHS MePCIeKTYBHUX TPOolLje-
ciB Ta chep AIIABHOCTI, 3HMIEHHS OI0pOKpATUYHMX 6ap epiB
Ha LIASIXY peaAisalii okpeMuXx MpoLeciB, ONTUMi3allil BUKO-
PUCTaHHA PecypciB, MABUILEHHS BIATIOBIAAABHOCTI Ta MO-
TUBALii MpaL[iBHUKIB, Ki peaAi3yloTb oKpeMi poLecu.

Pa3zoMm 3 TMM y Teopii Ta NpaKTHL|i HEAOCTATHbO OMpa-
LIbOBaHi MUTaHHA METOAVYHOTO Ta MPUKAAAXOTO XapaKTepy
IJOAO 3aCTOCYBaHHs NPOLIECHOTO MIAXOAY: BUAIACHHS KAIO-
YOBMX ACIEKTIB YIIPAaBAIHHSA Ha IPOLIECHMX 3aCAAAX, IIASXU
iX yAOCKOHaAeHHs Ta po3BUTKY. HeoOXipHiCTb pospobaeH-
Hs HANpPSMKIB MIABMIEHHS e(eKTUBHOCTI 3aCTOCYBaHHA
IIPOLIECHOT'O MIAXOAY B YIPaBAiHHI IHT€AEKTYaAbBHOKO BAAC-
HICTIO 00YMOBMAY aKTYaAbHICTb HAILIOTO AOCAIAYKEHHS.

TeopeTnuHi Ta MeTOAOAOTIYHI OCHOBU IIPOLIECHO-
ro miaxoay BiaoOpakeHi B mpaupx A. Qaitoas, E. Aeminra,
M. Iloprepa, T. AaBennopta, M. Xammepa i A. Yammi Ta in-
umx 3apyObkHux BueHux [5-9]. AocaipxeHHaM edeKTus-
HOCTi IIPOLIECHOTO TIAXOAY B YIIpaBAiHHi IpUCBAYeHi poboTH
TaKUX BiTUM3HAHMX HayKoBLiB, AK O. €. KysbmiH, 1. O. Kys-
HeuoBa, K. C. Besrin, L. B. [puinuna Ta inmi [10-12].

HesBaxaroun Ha BEAUKY KiABKICTb IyOAiKaLjiil y 3a3Ha-
veHiit cdepi, Ha CbOTOAHI HEAOCTATHBO AOCAIAXKEH] UTaH-
Hs, TIOB’sI3aHi i3 3aCTOCYBAHHAM IPOLIECHOOPIEHTOBAHOTO
MiAXOAY B YIIPaBAiHHI iHTeAeKTyaAbHOI0 BAQCHICTIO ATPY-
eMcTB. [T0TpeOyIOTb YyTOUHEHHS METOAM Ta iHCTPYMEHTH,
HeoOXiAHI AASL epeKTMBHOCTI YIPaBAIHCHKOI AISABHOCTI.
AASL IOAQABIIOrO TIPUKAAAHOTO 3aCTOCYBAHHS HEOOXiAHO
TAKOX YiTKO BMAIAUTHU Ta CTPYKTYPU3YBaTH e€Tamy peaai-
3allil IPOLIECHOTO MAXOAY B YIPaBAiHHI iHTeAEKTYaAbHOIO
BAACHICTIO.

Memor cTaTTi € BM3HAUYEHHS OCHOBHMX eTaliB
YIPaBAIHHS iHTEAEKTYaAbHOIO BAACHICTIO MAIPUEMCTB Ha
3acapax IpOLEeCHOOPIEHTOBAHOro miaxoay. IlocTaBaeHa
MeTa 00yMOBMAA HEOOXIAHICTD BUPIIEHHS TaKUX 3aBAAHD:
BU3HAYEHHS OCHOBHMX €TaliB YINPaBAiHHS iHTeAeKTyaAb-

146

HOI0 BAACHICTIO MIAIPUEMCTB; BUSBAEHHS OCOOAMBOCTEN
(bopMyBaHHSA KOXKHOTO 3 BUAIAEHUX eTamiB (GOpMyBaHHA
YIPaBAIHHSA iHTEAKTYaAbHOIO BAACHICTIO.

ITpo1ecHOOPiEHTOBAaHMII MIAXiA POSTASIAAETBCS ChO-
TOAHI HayKOBLISIMU SIK HOBITHill, TPOTPECUBHMI MAXiA AO
YIPaBAIHHA AlABHICTIO miaTipuemMcTBa. OCHOBHUMM Tepe-
BaraMy TaKoTro MiAXOAY €:

+ AeAeryBaHHs MOBHOBQ)XEHDb Ta BIATIOBIAQABHOCTI
BUKOHABLAM;

+ CcKOpOueHHS piBHIB MPUITHATTS pillieHb;

+ IOeAHAHHA NPUHLMIY LiABBOIO YIPABAIHHA 3
TPYINOBOI0 OpraHi3alli€lo npatii;

+ n1nocmAeHa yBara ILIOAO MNMTaHb 3a0e3neyveHHs
AKOCTI MTPOAYKIII Ta TIOCAYT i AIIABHOCTI MiATIPU-
€MCTBA B LIIAOMY;

+ aBTOMaTM3aLis TEXHOAOTII BIPOBaAXKeHH:I Oi3HeC-
npotecis [13].

a30M 3 TUM IOTpeOyIOTb yTOYHeHHsA eTamu ¢op-

MYBaHHS CUCTEMM YIPaBAiHHA 32 TaKOTO MiAXOAY.

Bipomoro i mommpeHo € MoaeAb (LmKA) Aeminra
(PDCA), sixa Bkaroyae yotupy etamu: Plan (ITaanyit), Do
(Pobu), Chek (ITepesipsit), Action (Ymposaaxyir) [14]. Ha
NepIIOMY eTalli MAAHYBaHHS BCTQHOBAIOIOTHCA LAl Mpo-
1lecy Ta BAICHIOETHCS PO3MOAIA HEOOXIAHMX pecypciB.
Ha apyromy erarmi BiaOyBaeTbcs BAacHe peaaisaljis camo-
TO NpoLiecy BiATIOBIAHO AO MAaHY Aiil. Ha TpeTbomy eTami
3AIMICHIOETCA TIepeBipKa BiATIOBIAHOCTI OA€p>KaHMX MOKa3-
HVKIB | pe3yAbTaTiB 3aIIAQHOBAaHUM. 32 pe3yAbTaTaMy TaKMX
KOHTPOABHMX 3aXOAIB Ha 4€TBEPTOMY €Talli aHaAI3yIOTbCA
MPUYMHI BIAXVAEHD Ta PO3POOASIOTbCSI 3aX0AM, CIIPSIMOBA-
Hi Ha YAOCKOHaAeHHs ITpOoLecy.

O. I0. Lluranox Ha OCHOBI MPaKTUYHOTO AOCBIAY pe-
KOMeHAY€ Taki KpOKy (eTaru) CTBOPEHHsI IPOLIeCHOI CUCTe-
MM yIPaBAIHHA:

1. DopMyAOBaHHS CTPATETiYHNI A€l MATIPMEMCTBA.

2. IpenTudikauis mporecis BiAIOBIAHO AO CTpareriy-
HUX LIiA€IL.

3. BupiaeHHS OCHOBHUX XapaKTepUCTUK IPOLIECiB:
BXOAV/BVUXOAM; BAQCHUKU IIPOLIECIB; TOKA3HUKU Pe3YAb-
TATUBHOCTI Ta e()eKTUBHOCTI, OPIEHTOBAH] HA AOCSATHEHHs
CTpaTeriyHuX LiiAell; MeTOAM MOHITOPUHIY Ta KpUTepil AO-
CSITHEHHS 3aAQHUX TIOKa3HUKIB.

4. BusHaveHHs1 B3a€MO3B'sI3KIiB Ta B3a€MOAII Mpo1ie-
CiB, TOOYAOBA CUCTEMU NIPOLIECiB MATIPUEMCTBA.

5. Pospobka AOKyMeHTaLjii AAs peraameHTaLii mpo-
11eCiB.

6. HaB4yaHH: nepcoHaAy NpOLIeCHUM MiAXOAQM.

7. YCTaHOBAEHHS YIPaBAIHHS poLiecamu (Ha OCHOBI
umkay PDCA).

8. Peaisaliis ynpaBAiHHA Ha OCHOBI MPOLIECHOTO TIiA-
xopy [15].

[H1Ii aBTOpM BUAIASIIOTD TaKi eTanu YpaBAiHHA Ipo-
Lecamu:

+ nmnaaHyBaHHs (IPOEKTYBAHHS) CTPYKTYPU IpOLie-
CiB: iHXMHIPMHT (YAOCKOHAAEHHST) IIPOLIeCy Ta BU-
3HayeHH:I IIOKa3HUKIB 11010 epeKTUBHOCTI;

+ BIpOBaAXEHHS YAOCKOHAAEHOTO MIPOLIECY B AiSADb-
HICTb MIATIPUEMCTBA;
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+ 00AiK Ta KOHTPOAb MOKa3HUKIB e(peKTMBHOCTi
Tpoliecy;

+ aHaai3 BiAxuaeHb GpaKTUIHMX 3HAYEHb [TOKA3HUKIB
BiA 3aITAQHOBAHMUX;

+ BU3HAUYEHHS HANPSMKIB ITOAQABLIOTO YAOCKOHA-
AeHHsI ipouecy [16].

Ha aymky A. A. Ko3A0BOi, «...METOAOAOTIS YIIPaBAiH-

H TIpOliecaMy BKAIOYA€ IIiCTh OCHOBHMUX eTarliB:

+ Bu3HAYEHHs BAACHUKIB IPOLECY;

+ BU3HauYeHHS MeX iHTepdeliciB mpoliecy;

+ omuc caMoro mpolecy 3a AOIIOMOIOX0 IIPOrpaMHO-
IO IHCTPYMEHTY;

+ ycTaHOBKA TOYOK KOHTPOAIO TIPOLIECY;

+ BuMip NOKa3HNKIB IPOLIECY B TOUKAX KOHTPOAIO;

+ anaai3 opepxaHoi iHpopmarii Ta po3podka mpo-
TIO3ML{i IO YAOCKOHaAeHHI0» [17, c. 230].

Ak sasHayae O. H. Kpuopyuxo, y 6iabmocti opra-
Hi3awiil yIpaBAiHHSA MPOLieCaMyl BKAKOYA€E TaKi eTanu: ommc
i peraaMeHTaLis POLleCiB; KOHTPOAb Ta AHAAI3 MpOLeCiB;
yAOCKOHaAeHHs mpouecis [18, c. 23]. MosxHa 3pobutu BU-
CHOBOK, 110 Ha CbOTOAHI He iCHY€ €AVIHOTO NIepeAiKy eTaliB
YIPaBAiHHA K MIAIPUEMCTBOM B LIIAOMY, TaK i AASL OKPEMUX
NPOLECiB Ha 3aCapaX NPOLLECHOOPIEHTOBAHOTO MiAXOAY.

Ha 0cHOBI pO3rAsIHYTOr0 Bulile BBXXAEMO AOLIIABHUM
BUAIAUTY TakKi eTanmy YNpaBAiHHA iHTEAEKTYaAbHOI BAAC-
HICTIO MIATIPMEMCTB Ha 3aCaAaX MIPOLIECHOIO MAXOAY:

1) Bu3Ha4YeHHS MeTy mpoliecy pOpMyBaHHs iHTeAeK-
TYaAbHOI BAACHOCTI MIATIPMEMCTBA;

2) npusHAYEHHS «BAACHMKa» TIPOLIECY;

3) mAaHyBaHHSI pecypciB, HeOOXiAHMX AAsT 3a0e3e-
YeHHs peaaisauii mpouecy GopmMyBaHHS iHTEAEKTYaABHOI
BAACHOCTI;

4) BU3HAYEHHS B3aE€MO3B SI3KiB Ta B3a€MOAI 3 iHILMK-
MU IIpoLiecaMy Ha MIAIPUEMCTBI;

5) peraameHTallist IPOLIECiB Ta po3pobka CympoBiAHOL
AOKYMEHTALIil;

6) BUBHAYEHHS CUCTEMU IOKA3HMKIB e(eKTMBHOCTI
peaaisanii npouecy ¢opmyBaHHS iHTeAeKTYaAbHOI BAAc-
HOCT;

7) po3pobka rpadika KOHTPOABHIX 3aXOAIB;

8) aHaAi3 BiAXMAeHDb ITOKA3HUKIB BiA 3alIAQHOBAHOTO
piBHS;

9) GopMyBaHHS CUCTEMM 3aXOAIB AASL TIOAQABLIOTO
BAOCKOHAA€HHS Tpoliecy (opMyBaHHsA iHTEAEKTYaAbHOI
BAACHOCTI.

03TASIHEMO OiABII AETAABHO 3MICT KOXKHOTO 3 BUAIAE-

HUX eTaniB. BaAuBOro sHaueHHs, mepeayciM HabyBae

BM3HAYEHH NPIOpiTeTiB, MeTH (OPMYBaHH: iHTeAEK-
TYaAbHOI BAACHOCTI IiAIpMEMCTBA. Y CTpaTeriyHoOMY acreKTi
TaKOI METOI MOXXe OyT! AOCTSTHEHHS IIEBHOTO KOHKYPEHT-
HOT'O CTAaHOBMUILIA HA PUHKY; 3A00YTTsI OKpEMUX KOHKYPEHTHIX
TIepeBar, OAEp)KaHHs NpUOYTKY Bij Mepeaadi AiljeHsiit, ToLLO.
TyT MOXXAMBE BUKOPYICTAHHSI ABOX IAXOAIB: IO-TIepILIe, Ipy-
ADaHHsI 1paB Ha 00'€KTH IHTEAEKTYaAbHOI BAACHOCTI (AiLieH-
3ii), mo-Apyre, CTBOpeHHs O0'€KTiB IpaBa iHTEAEKTYaAbHOI
BAACHOCTI 6€310CepeAHbO Ha MAIPUEMCTBA.

[Tepiunit mAXiA mepeAdayae yiTke ycBiAOMAEHHS TOTO,
AKi caMe BMHAXOAM, KOPUCHI MOAEA, TeXHOAOTIYHi Npo-
Liecu MOXYTb OyTM OCHOBOIO TTOAQABLIOrO iHHOBAL{THOTO
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PO3BUTKY IATIPUEMCTBA Ta MIABUIEHHS IOT0 KOHKYPEeH-
TOCIIPOMOXHOCTI. I BAacHe mpolec GpopMyBaHHs iHTeAeK-
TYaABHOI BAAQCHOCTI B 1[bOMY BUITAAKY OYA€ CIPSMOBaHUIL
Ha CTBOPEHHS BiATIOBIAHMMU CIleljiaAicTaMy MATIPUEMCTBA
(iIKeHepaMu, TEXHOAOTAMM, MapKEeTOAOTAMI) MOPTHEAo
HeoOXiAHMX AlLIeH3ITHMX yTOA. 32 APYroro maAXxoay Heob-
XiAHO 30cepeAuTU 3YCHMAAS (axiBLiB MIAIPMEMCTBA AAL
CTBOPEHHsI BAAQCHUX O0'€KTiB iHTeAeKTyaAbHOI BAQCHOCTI.
IlJo motpebye, 6e3yMOBHO, OiABLIMX 3yCHMADB Ta YCiX BUAIB
pecypci. Ha mpaktumi, sIK mpaBuAO, BiAOYBaeTbCs MO-
€AHAHH: PO3TASHYTHX ITHAXOAIB, aAe AOCAIAXYBaHi eTamu
TIPOLIECY YIIPaBAiHHS HailbiAbII HeOOXiAHI B IpoLeci camo-
CTIITHOTO CTBOPEHHS 00'€KTIB IHTEAEKTYaABHOI BAACHOCTI.
AAas edexTuBHOI peaaisallii IpPOLIECHOTO MIAXOAY
HEBIAEMHUM €TallOM € IpU3HAYEHHS BAACHMKA IIPOLECY,
SIKMI Ma€ IIeBHi TpaBa. IOBHOBA)KEHHSI TA BIATIOBIAQABHICTD
3a MATIOPAAKOBAHI Ipoliecy Ta pecypcy. BaacHMK mpolje-
Cy — Lie KepiBHUK, KUl Ma€ ¥ CBOEMY PO3MOPAAXKEHH] yci
pecypcu, HeoOXiaHI AAs peaaisawii mpouecy (kBaaidiko-
BAaHMIT [IEPCOHAA, YCTATKYBAHHSI, IHCTPYMEHTH, BUPOOHIYI
MOTY)XXHOCTI, iHpopMalliliHe 3a0e3IeyeHHs, TOLIO) Ta Bia-
TIOBiAAABHMIT 32 epeKTUBHICTD 110r0 peaaisawii [15].
BaacHuk npoliecy 3aiiicHIoE:

+ KOHTPOAb De3YABTATiB IIPOLiECY: KOHTPOAb BU-
KOPMCTAHHS PecypciB; MOKa3HMKM epeKTUBHOCTI
NPOLeCy Ta AOCATHEHHS MeTH J0To peaaAisauii;

+ aHaai3 pe3yAbTaTiB mpolecy Ta pospoOKy 3aro-
ODKHMX Ta KOPEKTYBAABHUX 3aXO0AIB;

+ BIpOBapAXeHHS 3MIH B peraaMeHTalil0 Ta AOKY-
MeHTaljio mpouecy [18, c. 26].

ecypcHe 3abesmeveHHS BIAIIPaE TakoX KANUYOBY

pPOAb Yy TpOLeCi YIPaBAiHHAM iHTEAEKTYaAbHOIO

BAQCHICTIO. AAs LIbOrO MaioThb OYTM CHOPMYABOBAHI
4iTKi OCHOBHI IpaBMAA Ta MEXaHi3MU BUAIAEHHS pecypciB.
3aBAAQHHA IOAATAE y 3a0e3IeyeHHi 6eanepe0iitHoro nocra-
YaHHS pecypciB 3 00Ky KepiBHUKIB QYHKLIOHAABHMX ITiA-
NPO3AiAiB, BHYTPIlIHIX Ta 30BHIILHIX TOCTAYaAbHMKIB.

B3aeMOBiAHOCHHM MiXK Pi3HUMU CTPYKTYPHUMMU IIiA-
po3airamy, sKi 0epyTb y4acTb y pisHUX MDK(YHKIIOHAAD-
HUX IIPOLIeCax, MOXXYTb OYTU AOCUTb CKAAAHUMM. AOLIIABHO
3@ TaKMX 00CTABUH BUAIAMTY OCHOBHI HAIIPSIMKHU AISIABHO-
CTi, AIKi HalOIABII TPMOYTKOBI Ta MepPCIeKTUBHi, Ta 3abe3-
MeYUTH IX BIAIOBIAHMMM pecypcaMy Ha yCiX piBHAX yIIpas-
AinHg [15].

BaxauBoro 3HaueHHs HabyBae peraameHTaLjis mpo-
1eciB Ta po3pobKa CympoBipHOI AOKyMeHTauil. Yitke Bu-
3HAYeHHs MOCAIAOBHOCTI TPOLeCiB, iX AeTAAbHUII ONUC Ta
MATOTOBKA HEOOXIiAHOI AOKYMeHTalil CTBOPKIOTH (op-
MaAbHY OCHOBY AASI KOHTPOAIO peaaisarii npoiecis. Kpim
TOro, HeOOXIAHO BaKpIlMTH, HA HAIILYy AYMKY, BUKOHAHHS
TIeBHOTO eTaly 3a KOHKPeTHMM BMKOHABLIEM 3aA€XHO Bip
jioro creundiky AAs TABMILIEHHS PiBHSI BiAIIOBIAQABHO-
cti. Pospobka cxem, rpadikiB, MapLIPyTHUX AUCTIB TAKOX
CIIPUATMIME BIIPOBAAKEHHIO 3aIIAQHOBAHMX IIPOLIECIB 3a-
BYacHo Ta be3mepebiitHo.

@QopMyBaHHA Ha MATIPUEMCTBI CUCTEMMU NOKa3HUKIB
edexTUBHOCTI peaaisauii mpouecy QpopMyBaHHS iHTeAek-
TYaAbHOI BAAQCHOCTI CIIpsIMOBaHe Ha peaaisauio Gesmoce-
PeAHbO KOHTPOABHOI QYHKIii 1J0AO 3a3HaYeHMX IMPOLieCiB.
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CTBOpeHHs MPOCTO] Ta PO30POi CUCTEMY TOKA3HMKIB CIIPHU-
SITUME AOCTOBIPHOCTI OLHKM IIPOXOAKEHHS LMX IIPOLECiB.
BoaHouac, cucrema OKasHUKIB OBMHHA OyTH OpieHTOBaHa
SIK HA AOCSITHEHHSI TAKTUYHMX, TaK i CTpaTeriyHmx Liaeit.

AAst AOCSITHEHHS 1jiAell OKPeMOro IpoLjecy HeoOXiA-
HO pO3pO0MTH KiABKICTHI Ta SIKICHI TOKA3HUKM, SIKi TOBUHHI
BIATIOBIAQTY CTPATEriHUM LiASM MATIPUEMCTBA. AAS L[bOTO
AOLIIABHO BUKOPUCTOBYBATM Cy4aCHi METOAMKM, HATIPUKAAA
3a AOTIOMOTOK MeTOAMKY Balanced Scorecard — 36aaaHco-
BaHa cucrema nokasuukie (BSC, CCIT), sixa mepeabadae Ao-
riyHe pO3TOPTAHHS AQHLIIOTIB Bip CTpaTeriyHMX LiiAeil Iia-
IIPUEMCTBA AO TOKA3HMKIB MPOLeCiB, MOKA3HUKIB MAIIPO-
1ieciB Ta MOKa3HUKIB AisAbHOCTI [15].

AAs peaaisallil nonepeAHbOro eramny HeoOXiAHa po3-
pobka rpadika KOHTPOABHMX 3aXOAIB, sIKi OYAYTH BpaxoBy-
BaTU AOCSTHEHHS OKpeMMX MOKa3HMKIB Ha TeBHMX eTamax
BIIPOBAAKEHHS MPOLIeCy.

AHaAi3 BiAXMAEHb TIOKAasHMKIB Bip 3alAQHOBAHOIO
PiBHS CIPSIMOBAHUIT HA OKPECAEHHSI TIEBHMX IPOOAEM Ta I1e-
pelKoa, sIKi IPOTHUALIOTH edeKTUBHIN peaaisaril mpouecy.
Taknit aHaAi3 AO3BOAUTD He TIABKY CXeMaTUYHO BU3HAUUTU
pobAeMHi «CAaOKi AQHKM» Ta CKAQAHOIL B3a€EMOBIAHOCUH
MDX CTPYKTYPHUMIU MAPO3AiAaMy, 1110 6epyThb yYacTb y pe-
aAisauii mpoljecy, aae i BUHAYNTH BiATIOBiAQABHIX 0CI0, 1110
3aBKAIOTh peaAisawil npouecy.

3a pe3yAbTaTaMyl TaKOIO aHAAi3y HeoOXipHO cdop-
MYBATH CUCTEMY 3aXOAIB AAS TIOAQABIIOTO BAOCKOHAAEHHSA
npouecy GopMyBaHHsS iHTeAeKTyaAbHOI BAacHocTi. Taka
CHUCTEMA 3aXOAIB MOBMHHA BKAIOYATM KOHKPETHI 3aXOAM;
iX OOIPYHTYBAHHS, Y TOMY YMCAl €KOHOMIUHe; BUKOHABLIIB;
TepMiHM BUKOHAHHS Ta MOKa3HUKYU e(peKTUBHOCTI IpoLecy
(bopmyBaHs iHTeAKTYaABHOT BAQCHOCTI.

BUCHOBKU

3aCTOCYBaHHS IIPOLIECHOTO ITAXOAY B YHpaBAiHHI
IHTeAEKTYaAbHOI0 BAACHICTIO MIAIIPMEMCB CIPUATUME aK-
TUBi3aLii XX MPOLECIB, CKOPOUEHHIO OIOPOKPATUYHMX ITe-
PEILKOA 1 TIOCUAEHHIO BIATIOBIAQABHOCTI 32 BUKOPUCTAHHSA
pecypciB i epexTuBHicTh mpoueciB. Y cTarTi AoCAiaXeHi
OCHOBHI eTamy TPOLIECHOTO YIIPABAIHHA AISIABHICTIO MiA-
npueMcTBa. Ha OCHOBI MpOBEAEHOrO AOCAIAKEHHS BUAI-
A€HO eTamy yNpaBAiHHA QOPMYBaHHAM iHTEAEKTYaAbHOIO
BAQCHICTIO IIIATIPMEMCTB Ha 3aCapax INPOLeCHOOPiEHTOBA-
HOTO TAXOAY. PO3rASHYTO CYTHICTb KOXHOTO i3 BUAIA€HUX
eTamiB Ta ix 0C00AMBOCTI.

HaykoBa HOBM3HA OAEP)KQaHUX PEe3YALTATiB TOAATAE
B PO3BUTKY TEOPETUYHUX 3acap ePeKTUBHOCTI YIpaBAiH-
HA IHTEAEKTYaAbHOI0 BAACHICTIO MIAIIPMEMCTBA Ha OCHOBI
3aCTOCYBaHHS IPOLIECHOOPIEHTOBAHOTO IAXOAY, CIIPSIMO-
BaHOTO HA ONTMMIi3allil0 YIPaBAiHHSA AK OKPeMUMU MPOLje-
caMM Ha MIATIPMEMCTBI, TaK i 3araAbHOIO JIOTO AISABHICTIO;
Ha 3a0e3IeyeHHs IPO30POCTi YIPaBAIHCbKNUX pillleHb Ta iX
HAaCAIAKIB; Ha MiABUILEHHST MOOIABHOCTI Ta THYYKOCTI CUC-
TeMM yIPaBAIHHSA BiAHOCHO 3MiH 30BHILIHbOTO Ta BHYTPIilll-
HbOTO CEPeAOBMILA.

HayxoBi pesyabratyt Ta po3poOKy aBTOpa MaTh He
TiABKY TEOPETUYHE, I TPUKAAAHE 3HAYCHHS AAS BUDIllIeH-
Hs KOHKPETHMX MPaKTUYHMX MPoOAEM Ha MPOMUCAOBUX
mipnpueMcTBax AAsl GopMyBaHHA edeKTUBHOI cucTeMu
YIPaBAIHHSA TIpOliecaMy CTBOPEHHS Ta BUKOPUCTAHHA iH-
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TeAeKTYaAbHOI BAACHOCTI. IlepcrieKTuBM MOAAABIINX AO-
CAIAKEHD TIOASTAIOTD Y pO3po0Li MexaHi3MiB GopMyBaHHA
CUCTEMU YIIPABAIHHSA IHTEAEKTYaAbHOIO BAQCHICTIO TAIIPU-
€MCTB Ha 32CaAaX MPOLIECHOTO MIAXOAY Ta TTOOYAOBI MOA€AI
CUCTEMM YIIPABAIHHAL |
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