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MopTHa O. B., YepHuw . O. CBiTOBi 3MiHU B nigxoAax Ao 3a6e3neueHHA GiHaHCOBUX KpUTEPIiB PO3BUTKY NiANPUEMCTB
Ha OCHOBi BpaxyBaHHA iHTepeciB cTefikxongepis

3abe3neyeHHs po3sumky nionpuemcms, tozo HadiliHoi hiHaHcosoi 0cHO8U, cmabinbHocMi ma akmusi3ayji (hiHaHCOB0-eKOHOMIYHUX BIOHOCUH, 30/1y4eHHS ma
po3wupeHHs 2pyn cmelikxondepie € AK CUCMEMHUMU, KOMIAEKCHUMU poyecamu, mak i pe3ynsmamom e3aemodii 8cix nidcucmem ma enemeHmie 8Hympiuw-
Hb020 Ma 308HiWHL020 OMOYeHHA nidnpuemcmea. Memoto cmammi € y3aeanbHeHHs nepedosux ceimosux meHoeHyili 3abe3neyeHHs HAOIlHUX GiHaHCoBUX
Kpumepiie po3sumky mionpUEMCMS Ha OCHOBI BPaXYBAHHSA iHMepecie cmelikxondepie 0718 30CMOCY8aHHA cucmemHux nioxodie Ao opmysaHHs ma peani-
3ayii cmpameziyHuX i Makmuy4HUX ckaadosux ycnixy 6isHecy 8 ymosax enobasnbHux 3miH. Ha ocHosi aHanisy nepedosux ceimosux nidxodie 8UOKpemaeHO
cKknadosi cucmemu 3pocmanHs bisHecy 014 3abe3nedeHHs HaOilHUX GiHaHCOBUX KpUMepiie PO38UMKY NIGMPUEMCMBA; PO32/AHYMO (hOPMYBAHHA MPOEKYi
(hiHaHcos0-exoHOMIYHUX iHMepecie cmelikxondepie Ha bi3Hec i Moxaueocmi ix enaugy Ha 3abe3neyveHHs cmabinbHux GiHaHCoBUX Kpumepiig po3sumky nio-
npuemcme; HasedeHo nioxio 0o 3abe3neyeHHs 3p0cMaHHA Bi3Hecy, hopMyBaHHA Ma 00CA2HEHHS BUCOKUX hiHaHCOBUX Kpumepiig po3sumky nidnpuemcmsa
i3 ypaxysaHHam iHmepecie cmelikxondepie. Y3aeanbHeHHs ceimosux mioxodie 0o 3abe3neyeHHs HadiliHUX (iHaHCOBUX Kpumepiis po3sumky nidnpuemcme
0a€ MoxAuBICMb BU3HAYUMU MIOBULYEHHA 3HAYYUOCMI, MOPAO i3 (hiHAHCOBO-EKOHOMIYHOK, MAKOM COUYiabHOI Ma eKono2i4HOI CKAa08UX | CMpame2ivHuX
acrekmie (hyHKUiIOHY8aHHA Ma 3pOCMaHHA Bi3Hecy, 8paxy8aHHsa iHmepecie cmelikxondepie. AKMyanbHUM HAMPAMKOM N00abWUX 00CAIOHEHb € BU3HAYEHHS
8020MOCMi M (iHAHCOBO-eKOHOMIYHOT pe3yabmamugHocmi 3any4veHHs cmelikxondepie i paxysaHHs ix iHmepecie y npouecax 3a6e3neyveHHs 8UCOKUX iHaH-
C08UX Kpumepiig po3sumky nionpuemcms.
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Portna 0. V., Chernysh Ya. O. Global Changes in Approaches to Ensuring Financial Criteria for the Development of Enterprises

Based on Accounting the Stakeholder Interests

Ensuring the development of enterprises, its reliable financial basis, stability and intensification of financial-economic relations, attraction and expansion of
stakeholder groups are both systemic, complex processes and the result of interaction of all subsystems and elements of the internal and external environment
of enterprise. The article is aimed at generalizing the world’s leading trends in ensuring reliable financial criteria for the development of enterprises on the basis
of accounting the stakeholders’ interests for the application of systematic approaches to the formation and implementation of strategic and tactical compo-
nents of business success in the context of global changes. Based on the analysis of advanced world approaches, the components of business growth system are
distinguished to ensure reliable financial criteria for the development of enterprise; the formation of the projection of financial-economic interests of stakehold-
ers on business and the possibility of their influence on ensuring stable financial criteria for the development of enterprises is considered; the approach to ensur-
ing business growth, formation and achievement of high financial criteria for the development of enterprise, taking into account the interests of stakeholders,
is suggested. Generalization of world approaches to ensuring reliable financial criteria for the development of enterprises makes it possible to determine the
increase of significance, along with the financial-economic, as well as social and ecological components and strategic aspects of the functioning and growth of
business, taking into account the interests of stakeholders. The actual direction of further research is to determine the weight and financial-economic effective-
ness of attracting stakeholders and taking into account their interests in the processes of ensuring high financial criteria for the development of enterprises.
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abesmeyeHHs] pO3BUTKY MIAIIPUEMCTB, I0TO HaAil-

HoT QiHaHCOBOI OCHOBM, CTaOIABHOCTI 11 aKTUBi3a-

11l GpiHAHCOBO-eKOHOMIYHUX BIAHOCHH, 3aAY4€HHS
Ta PO3LIMPEHHS I'PYI CTENKXOAAEPIB € K CUCTEMHUMI,
KOMIIAEKCHVMMU IIPOLiecaMy, TaK i pe3yAbTaTOM B3aEMO-
Al BCiX MiACHCTEM Ta eAeMEHTIB BHYTPILIHbOTO Ta 30-
BHIIIIHBOTO OTOYEHHS MATIPUEMCTBA.

DinaHcoOBi Kputepil po3BUTKY 0i3HECY € BaXKAU-
BOI0 XapaKTePUCTUKOIO AIAOBOI aKTMBHOCTI, KOHKYP€H-
TOCIPOMOYKHOCTI MIATIPMEMCTBA, 110T0 MOTEHLIaAY AiAO-
BOTO CriBpoOITHNLITBA, rapaHTOM eeKTUBHOI peaaisariii
biHaHCOBO-eKOHOMIYHUX iHTepeciB K CaMoro MmAmpu-
€MCTBA, TaK i jioro maprHepis. ITpu ibomy 3abe3neuyeTsb-
€51 PO3BUTOK Cep ALTABHOCTI Ha OCHOBI 3pOCTAHHS PHU-
OyTKY i1 aKTUBIB, Mpy 30epeXXeHH] MAATOCIIPOMOXXHOCTI
Ta KpeautocnpomoskHocri [1, ¢. 15]. Tomy icToTHO mia-
BUILYETHCS iHTEPEC YYaCHMKIB GiHAHCOBO-EKOHOMIYHMX
IIPOLIECIB AO MIATPUMAHHS BUCOKUX BapTiCHUX KpUTepiiB
PO3BUTKY MIATIPUEMCTB i BpaXyBaHH: iHTepeciB 3allikaB-
A€HUX CTOpiH, IO BaroMoO aKTYaAi3yeTbCs B MiHAMBUX
yMOBax OisHec-cepeAOBuMIIa.

QinaHCOBa CKAAAOBA, BAPTICHI IOKa3HYUKM Ta KpU-
Tepii po3BUTKY MIATIPUEMCTB € cdeporo iHTepeciB Be-
AMKOI KiABKOCTI HAayKOBL|iB Ta NpPAKTUKIB, Cepep SIKUX:
L. baank, M. biauk, B. Bacuaenko, B. Taymenxo, A. Tlo-
Aaepoorin, O. llesuosa, O. Tepemenko, Ax. Ban XopH,
Xeadepr, P. Xoar Ta iH. IInTanHs ysropxeHHs ¢diHau-
COBO-€KOHOMIUHMX iHTEpeCiB CTEMKXOAAEPIB PO3BUTKY
MIAMPUEMCTB po3rasiaaau Taki daxisui, sik: B. PopueHxo,
B. Tpersx, I. Kopenanos, M. XBecuk, I. PexyH Ta iH.

BupireHHs HeBupilleHUX paHille YaCTUH 3araAb-
Hoi mpobaemu. CbOropeHHMIT CBiTOBMII (iHaHCOBO-€KO-
HOMIYHMIT IPOCTIp Hece SIK 6arato 3arpos AAs mAmpu-
€MCTB, TaK i pOPMYE HOBi BUKAMKM, CKAAAOBi PO3BUTKY
0i3Hecy, 110 PO3LIMPIOE KOAO CTEMKXOAAEPIB, YCKAAAHIOE
THpollecu Y3TOAXeHHs ix iHTepeciB. Tomy cBoedacHuM
CTA€ y3araAbHEHHs MIAXOAIB AO 3abe3meveHHs cTabiAb-
HyX (iHAHCOBUX KpUTEpIiiB PO3BUTKY MIAIPUEMCTB Ha
OCHOBI BpaXyBaHH: iHTePeCiB CTEKXOAAEPIB.

Memorw cTarTi € y3araAbHeHHs I€PEeAOBUX CBITO-
BUX TEHAEHLil 3a0eslmeyeHHs HaAltHUX (iHAHCOBUX
KpuTepiiB po3BUTKY MIAMPMEMCTB HA OCHOBI BpaXyBaH-
HA IHTepeciB CTENKXOAAEPIB AASL 3aCTOCYBAHHS CUCTEM-

HUX TAXOAIB A0 popmyBaHHS Ta peaaisawii crpareriy-
HUX i TaKTUYHMX CKAQAOBMX YCIIiXy Oi3Hecy B yMoBax
rA00aAbHMX 3MiH.

CrpiMki CBiTOBi 3MiHM €KOHOMIYHMX YMOB TOC-
TMOAAPIOBAHHS BU3HAYAIOTb AASL Oi3Hecy HOBI BUMOIU
Ta MAXOAM A0 iHAHCOBMX KPUTEpIlB PO3BUTKY IIiA-
MPUEMCTBY, NepeabadeHHs Ta 3amo0iraHHs MOXAUBUM
3arposaM i Kpy3aM, 3aXOAIB pearyBaHHs Ha HeraTVBHi
Hacaipku. Ha AyMKy CBiTOBMX eKCIepTiB Ta 3a AQHUMU
CBiTOBUX peitTUHTIiB, HanpuKAaa Forbes, 3 2000 Hai16iAb-
myx myOAIMHMX KOMIaHil cBiTy [14], cyyacHa eKoHOMIY-
Ha CUTYaljisl XapaKTepu3yeTbCs 3HAYHMMY MacliTabaMu
ra00aAbHOT KpU3H, IO TAKOX CTa€ MOMEPEAXXEHHSIM PO
BVHMKHEHHS HOBUX (iHAHCOBO-€KOHOMIYHVUX BUKAMKIB
i 3arpo3. PuxKoBa BapTicTh GIABIIOCTI KOMIIAHI, BKAIO-
yeHyx y crmcok Global 2000 y 2020 p., 3HauHO Brasa
nopiBHAHO 3 MuHyAuM 2019 p., 3HIDKeHHsS MPUOYTKY
baraTboX KOMIIaHiil € HACAIAKOM BIIAMBY 6araTbox Hera-
TUBHUX (PAKTOPIB, TAKMX SIK, HATIPUKAAA, 3TOPTAHHS BU-
po6HuiTBa TOO (MAbA. 1).

3a3HayeHe MiAKPECAIOE HEOOXIAHICTD y3araAbHeH-
HsI TAXOAIB i 3acap 3abe3neveHHst cTabiAbHUX QiHaHCO-
BYIX KPUTEPIiB PO3BUTKY MIATIPMEMCTBA, 1[0 BU3HAYAETb-
c4 ICTOTHMMM YyMOBaMM CY4aCHOIO CTaHy (yHKLioHY-
BaHHs Oi3Hecy, cepep SIKMX, IIOTOAXKYIOUMCh 3 AYMKaMu
HUBKU AOCAIAHUKIB [7], mopsia 3 6araTbMa YMHHUKAMUY,
CAlA PO3TASIAQTY IHTEHCHMBHICTD 3MiH 30BHIIIHBOTO Ce-
PeAOBHIIA, IPOTUPIYYS BHYTPILIHBOIO CTAHY, Pe3YAbTa-
TOM SIKMX CTa€ PO30aAQHCOBAHICTh (PpiHAHCOBUX MapaMe-
TPiB, HEMOXXAUBICTb OTPMMAHHSA CTabiABHUX MO3UTUB-
HuX e(heKTiB Bip MATPUEMHULBKOI ASIABHOCTI, 3HVDKEH-
Hs1 GiHaHCOBOTO IIOTEHLIIAAY PO3BUTKY TOLIO [5].

y4aCHUI eKOHOMIYHUIL CTaH 6araTbox KpaiH i pe-

TiOHiB XapaKTepU3yeTbCs 3HAYHUM CITAAOM. Tak,

excrepty CBiToBoro 6aHKy [12] BM3HAYAKOTB, 1110
B nepuuiit moaoBuHi 2020 p. o6csir BupobHMLTBA B €B-
pomi Ta LleHTpaAbHil A3ii pi3ko CKOPOTHBCS Ha TAl BBe-
AEHHS1 00OMEXXeHb Y 3B’3KY 3 TAHAEMI€O, 1[0 BUKAMKAAO
MaAIHHS BHYTPILIHBOTO MOMUTY, 30iAbIINAO Tepeboi B
MOCTABKaX i MPM3BEAO AO 3HVDKEHHS AIAOBOI aKTMBHOCTI
6isHecy. Haitbiablire mocTpakaara eKOHOMIKa THX KpaiH,
SIKi MaAu MiLHI TOproBeAbHi 3B’s13Kku ab0 6yAu BOYAOBaHi

Ta6bnuusa 1
OdiHaHcoBi noka3HMKK 3a 2020 p. Hal6iNbLINX KOMNaHIl cBiTy 3a peiTuHrom Global 2000
Ne Mpopaxi, Mpun6yTOoK, AKTUBNI, PuHkoBa
a/n KomnaHis KpaiHa MNpA Aon. Mnpg aon. MApA Aon. BapTiCTb,
CLlIA CLIA CLWIA mnpga gon. CLLUA
1 ICBC Kutaii 177,2 453 43225 2423
2 China Construction Bank Kutaia 162,1 38,9 3822,0 203,8
3 JPMorgan Chase CLWA 142,9 30,0 31394 291,7
4 Berkshire Hathaway CLLA 254,6 81,4 817,7 455,4
5 Agricultural Bank of China Kutain 148,7 30,9 3697,5 147,2
Lxepeno: cknageHo 3a gaHumu [14].
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y BUpOOHMY0-30yTOBI AQHLIOXKKY 3 KpaiHaMy €BPO30HH,
a TAaKOXX KpaiH, AKi CMABHO 3aAeXaTb Bia TypusMmy abo
eKCIIOPTY. fIK TOKa3yI0Tb CBITOBI IPOTHO3M, EKOHOMIYHe
3pOCTaHHA BiAHOBUTbCA y 2021 p., TpOTe TeMIM BiAHOB-
A€HHS eKOHOMIKM 3aAMIIAIOTHCS BKpall HeBU3HAUEHVMMY
i 3aaexxarb Bip TPMBAAOCTI HaHAeMii, CTyHeHsS IMOAiI-
IIEHHS CUTYalil 3 TOPriBA€I0 Ta iHBECTHULIAMU TOLIO.
BBepeHHsT 0OMeKeHb Ha TPUBAAUIL MePioA MPU3BOAUTD
TaKOXX AO MOCHAEHHs TEOMOAITMYHOI HAMpPY>KeHOCTi,
YIIOBiABHEHHS BiAHOBAeHHS Tomjo. ToMy Tpeba BXuBa-
TI 3aXOAIB AASI BUPILIEHHSI POOAEMM Pi3KOTO MaAiHHS
TEMITB 3POCTAHHS MPOAYKTMBHOCTI, 30CepEAUTUCh Ha
CTPYKTYpHUX pedopMax, HEOOXIAHUX AASL TIOAIMIIEHHS
AOBTOCTPOKOBUX TEPCIEKTUB eKOHOMIYHOTO 3POCTaH-
Hs. [IpoOAeMy CTPYKTYPHOTO XapakTepy, BKAIYAIUM
00MeXeHy y4acTb B KOHKYPeHLIil Ha MDKHApOAHUX PUH-
Kax 1 HU3bKUI1 piBeHb iHHOBAaLIIHOCTi eKOHOMIK, TIPOAO-
B)XXYIOTb YMHWUTY HeraTVBHUII BIIAUB HA YMOBU BeACHHS
0isHecy. BupiiaabHe 3HaUeHHSI AASI THABMIEHHS PiBHSI
KUTTA Ta CTUMYAIOBAQHHS IHKAIO3MBHOIO Ta CTaAOro
3pOCTaHHs MaTuMe 301AbIIEHHS IHBECTULIIN Y AFOACHKIIT
KaIlTaA i MABUIEHHS CTIMIKOCTI A0 3MiHU KAiMaTy. Aast
YCYHEHHS LiJIX IIePeLIKOA Ha LIASIXY AO AOBTOCTPOKOBOTO
3pocTaHHs Oyae MOTPiOHO 3a0e3reyeHHS MiABMIEHHS
TEMIIB 3pOCTaHHS IPOAYKTUBHOCTI, MOAIMIIEHHA iHBEC-
TULIHOTO KAIMaTy, BiaTioBiAHe diHaHCOBe 3abe3reyeH-
HA MIPOLIECIB TOLIO.

K 3a3HAYAAOCA ¥ AOCAIAKeHH:X [9], Y HecTilKux

ymMoBax y (iHaHCOBO-eKOHOMIYHIl AisIABHOCTI

MATIPUEMCTB HabyBatoTh AN BiHAHCOBI YCKAA-
HEeHH, sIKi AecTabiaisyoTb QiHaHCOBY Ta BUPOOHMYY Ai-
SIABHICTD, 1[0 BUKAMKAHO BHYTPILIHIMM Ta 30BHILIHIMM
baxTOopamy, KOAU BUHMKAIOTD IePETBOPEHH, K MalOTh
rA0OAABHIUIT XapaKTep.

CsitoBi excrieptu [13] HaroAouyTb, 10 B YMO-
BaX 3pOCTaHHs 0e3pOo0iTTS Ta 3aHYpeHHS eKOHOMIKM B
TAMOOKY pelieciio B ycbOMY CBiTi moTeHLiiHi diHaHCOBI
3arpo3y MoB’si3aHi 3 Pi3KUM CIaAOM, KP13010 AlA0BOI ak-
TUBHOCTI.

Cripatounch Ha aymku ¢axisuis [10, ¢. 173], nmo-
TOAKYEMOCS, 10 TYPOYAEHTHI YMOBY T'OCIIOAQPIOBAHHS
BMMAraloTh Bip Gi3Hecy OIepaTMBHOIO pearyBaHHS Ha
3MiHM B 30BHIIIHbOMY OTOYEHHi Ta BHYTPIIIHbOMY Ce-
PeAOBMLI, 110 BIIAMBAE Ha TPUOYTKOBICTD MANPUEMCTBA
Ta BUKAMKAHO HM3KOI0 YMHHMKIB. YpaxyBatu Lji pakTopn
Ta CTYMiHb iX BIIAMBY MOXXHA Ha OCHOBi 3aCTOCYBaHHs
HaalHMX diHaHCOBUX KpUTepiiB po3BUTKY Oi3Hecy, da-
xoBol iHTeprpeTaii GiHaHCOBO-eKOHOMIYHMX pe3yAbTa-
TiB Ta BIPOBAAXKEHHSI Pe3YABTATUBHMX 3aXOAIB MOAO iX
MOKpAIIleHHS], 10 B MACYMKY MiABUINYe eeKTUBHICTD
TOCTIOAQPIOBAHHS Ta PO3LIMPIOE MOXAUBOCTI PO3BUTKY
MiATIPMEMCTBA.

Haituacrime npuOyTox BBa)XKaiOTh BM3HAYAABHUM
Kputepiem po3Butky 6isHecy. Tak, poocaianuku [11] ap-
I'YMEHTYIOTb, 10 IPUOYTKOBICTb € BAXKAMBMIM KpUTepieM
OLHKM omeparjiitHol edpeKTUBHOCTI bi3Hecy BiAOBiAHO
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AO 3MiH iHaHCOBOrO cepepoBuia. PeHTabeAbHICTH 1MO-
3UTHMBHO BIIAMBA€E Ha OIlepaljiiiHy epeKTuBHiCTb. Taxuit
MaKpOeKOHOMIYHMII moKa3HuK, sk BBIT i itoro 3pocran-
Hsl, TO3UTVBHO BIIAMBA€E Ha IPUOYTKOBICTb.

Ae icHye il iHIMIT TAXiA AO BU3HaueHHs i-

HAHCOBUX KpUTepiiB po3BUTKY. Tak, Ha AYMKY

excrieptiB MBO [15], 3apa3 Bce Oiablure yBaru
3BEPTAETHCS HA MPOOAEMU Ta YMHHUKH, IO BUXOASITH
3a paMKu TpaauuiiiHoro ¢iHaHcoBoro aHaaizy. QiHan-
CH CTIPSIMOBYIOTBCSL Ha Te, 11100 AOIIOMOITH CYCIIABCTBY
Kpallje 3aA0BOABHSATH CbOTOAHIIIHI TOTPeOY Ta rapaHTy-
BATH, 110 MaOYTHI OKOAIHHS 3MOXYTb 3aA0BOABHUTI
i coi. CrabiabHi piHaHCOBI KpuTeEpii pO3BUTKY MOBUHHI
0asyBaTuCs HA EKOAOTTYHUX, COLIAABPHUX | KOPIIOpaTyB-
HJX TIPUHLMIIAX Y Oi3Hec-pileHHsX i BIATIOBIAHMX cTpa-
Terisix. Lle oxomaroe 6araTo nuTaHb Bia 3MiHM KAIMaTy Ta
3a0pyAHEHHS HAaBKOAMIIHBOTO CEPEAOBMUILIA AO TPYAOBOL
HPaKTUKM, CIOXMBAYiB (LIMPOKOTO KOAQ CTENKXOAAE-
piB) i KOHKypeHTHOI noBeaiHKu Oi3Hecy. To6TO He TiAb-
K/ €KOHOMIYHI, @ 11 eKOAOTIUHi, COLiaAbHi Ta yIPaBAiH-
CbKi acIeKTy HabyBalwTb iCTOTHOTO BIIAMBY Ha Pe3yAb-
TaTU AISIABHOCTI Oi3Hecy, fforo moTeHiiiaa, a OTXe, i Ha
binaHcoBy cTabiabHicTb B uiromy. CouiaAbHi pU3HMKY,
HaIPMKAQA, MOXYTDb BIIAMBATM Ha iHaHCOBI KpuTepii,
CIIOHYKAK4M AOMAIIHI TOCIHOAAPCTBA AO HAAMIpHOTO
3aM03MYEHHA AASl CIOXKMBAHHS, IO MOXKe HPU3BECTU
A0 (QiHaHCOBOI HeCTabIABHOCTI B CepeAHBOCTPOKOBIl
nepcrextyBi. OiHaHCOBI pUsMKY, MOB'A3aHi 3i 3MiHOIO
KAIMaTy, BaKKO OLiHUTM KiABKICHO, aae GiABIICTb AO-
CAiAKEHb BKa3yIOTb Ha eKOHOMIUHi Ta (piHaHCOBI OL[iHKM
BUTPAT Y TPUABIIOHN AOAQpIB.

Cnmpaiouyich Ha BCe HaBeAeHe, MOYKHA Y3araAbHU-
TU CBIiTOBi MAXOAM AO BU3HAUYEHHS CKAAAOBUX CUCTEMU
3pocTaHHs 0i3Hecy Ha OCHOBI 3a0e3IeyeHHsT HAAIHMX
dinaHcoByX KpUTEpilB pO3BUTKY miapueMcTBa (puc. 1).

YpaxyBaHHS BCiX LjyX acIeKTiB BMMarae apamnTallil
¢biHaHCOBMX KpUTepiiB PO3BUTKY 0i3HECY AO HOBUX T'AO-
0aABHMX BUKAVKIB, 30C€peAKEHHSI Ha TIO3UTUBHUX SIKOC-
TAX MIATIPUEMCTB, a TAKOXK aKTMBHOI Y4YacTi IIMPOKOIO
KOAQ CTEIMKXO0AAEpIB.

OmpaljoBaHHs 6araTbmMa AOCAIAHMKaMM IUTaHb
B3a€EMOAII Ta Y3TOAXKEHHS iHTepeciB CTENKXOAAEpIB, 3a-
0Oe3reyeHHs Ha L1il1 OCHOBI po3BUTKY [2; 4; 8; 16] A03BO-
ASI€ Y3aTaABHUTH TIeBHi MiAX0AM. PO3BUTOK MiAIIPMEMCTB
B yMOBaXx HeCTabiAbHOTO DPMHKOBOIO CepeAOBMINA 3a-
AEXUTD 0araTo B YoMy Bip e(DeKTUBHOCTI MapTHEPCHKIX
BiaAHOCUH, B3aeMoAil 31 creitkxoapepamu. EdextnBHa
B3a€EMOA|S SIK i3 30BHILIHIMY, TaK i 3 BHYTPIlIHIMU CTENK-
XOAAEpaMU € [HCTPYMEHTOM 3a0e3IeyeHHs peaaisauii
(biHaHCOBO-eKOHOMIYHMX IHTEPECIiB MAPUEMCTB, PO3-
LIMPEHHS MOXAMBOCTEN i mepcrekTyB. B3aemo3B’sa30k
MDK (QiHAHCOBO-€KOHOMIYHUMM iHTEpecaMy MAIPUEMCTB
i cTelkxoAAepiB YMOXXAMBAIOE GOpMYBaHH: MpoeKLil ¢i-
HaHCOBO-€KOHOMIYHMX IHTEPECIB CTEMKXOAAEPIB Ha 06i3-
Hec i MOXXAMBOCTI iX BIIAVBY Ha 3abeaneyeHHs CTa0iAbHMX
GbiHaHCOBUX KPUTEPIIB PO3BUTKY MAIPUEMCTB (puc. 2).
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[MpiopnTeTn Ta MOXIMBOCTI ANA PO3BUTKY
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(®iHaHCOBO-eKOHOMIYHa CKNafjoBa Ha OCHOBI 3a6e3nequHﬂ cTabinbHMX GiHaHCoBYX
KpuTepiiB po3BUTKY NiANPUEMCTBa

Puc. 1. CknapoBi cuctemn 3poctaHHsA 6i3Hecy Ha OCHOBi 3ab6e3neyeHHA HaAiNHUX piHaHCOBUX KpUTepiiB
PO3BUTKY NigNpueMcTBa

[Kepeno: aBTopCbKa po3pobKka.
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Puc. 2. B3aemo3B’A30K Mix piHaHCOBMMU iHTepecaMu NiANPUEMCTB Ta CTellKxongepis

Ixepeno: aBTopcbKa po3pobKka.

bisHec € caMOCTilTHUM i BiATTOBiAQABHUM 3a CBOI
(YHKIIIOHYBaHHS Ta PO3BUTOK, 1O AKTyaAi3ye HeoOXiA-
HICTb MOCTINIHOTO MOHITOPMHIY (iHAHCOBOrO MOTEHLi-
aay [3; 5], dinaHcoBoro crawy, GiHAHCOBMX KpUTepiiB
AISIABHOCTi TiAIPUEMCTBA, KOAU (YHKLIOHYBaHHS IA-
IPUEMCTB XapaKTepyU3yeTbCsi OOMEXeHICTIO pecypciB,
0cobAuBo ¢inancoBux. HaraapHow mpobaemoro cyyac-
HUX MAIPUEMCTB CTA€ NIPOOAEMa BIDKMBAHHS, aAQITaLil
AO MIHAVBUX YMOB 30BHIIIHBOTO CEPEAOBHIIA, & TAKOX
npobaema ¢iHaHcoBOro 3abesneyeHHsi GesrepepBHOIO
pOo3BUTKY. AAs 3a0e3nedeHHst XXUTTEAISIABHOCT] MATIpY-
€MCTB HEOOXiAHMM € 3aCTOCYBaHHs HaAiHMX (iHaHCO-
BUX KpuUTepilB PO3BUTKY Ta Ha Liiil OCHOBI — po3pobKa
obrpyHTOBaHOI iHaHCOBOI cTpareril, sika 6 ypaxoByBaaa
iHTepecu CTeIKXOAAEpiB, BIIAUB 30BHIIIHIX i BHYTpILIHiX
daxTopiB Ta 6yAa 6 CIIPOMOXKHOIO SIK TTOTIEPEAUTH, TAK i
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3HiBEAIOBATY KPM3OBI sABMIIA HA MATpUeMCTBi. EdexTus-
He PO3B’SI3aHHA LMX MPOoOAEM MOXAUBE 32 AOIIOMOIOIO
CTBOPEHHA Ta peaaisallil KOHKYPeHTHIX IIepeBar MAIpK-
€MCTBA, 4 1je, CBOEIO YEPIOI0, 3AIICHIOETHCST HA OCHOBI 00-
IPYHTOBaHOI cTpaTerii po3BUTKY MiAMpueMcTBa [3].

iACYMOBYIOUM, MOXKHA 3a3HAUUTH, 1110 3apa3 AAS

3abesneyeHHs 3pOCTaHHS Oi3Hecy, AOCSTHeH-

Hs BUCOKMX (DiHAHCOBMX KpUTEpIlB PO3BUTKY
MIATPMEMCTB aKTYaAbHMMM CTAlOTh TaKOX CTpaTeriuHi
acmekTy. Bu3HauyeHHS CTpaTeriyHux LiAeil 3pOCTaHHA
(eKOHOMIYHMX, €KOAOTIYHMX, COLlaAbHIX), pO3poOKa Ta
AOTpMMaHHs (iHAHCOBMX KpuTepiiB, ypaxyBaHHs ¢i-
HaHCOBO-eKOHOMIYHMX iHTepeciB (moTpeb, O4iKyBaHb,
TIOTASIAIB) CTEMKXOAAEPIB CTAE CYTTEBUMU CKAAAOBMMMU
3abesneyeHHs: pO3BUTKY MATIPUEMCTB.
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AAsi 3abesneveHHs BUCOKMX (iHAHCOBMX KpUTEPIIB
PO3BUTKY Oi3HECY, 3BaXaK0UM Ha MiABULIEHHS 3HAYYL[OC-
Ti CTpaTeriuHoi CKAQAOBOI, AOLIABHO TIPOBOAUTM aHAAi3
i3 3aCTOCYBaHHAM B32€EMO33AEKHOCTI Ta B3a€EMOBIIAUBY
MOTOYHMX | CTpaTeriyHMX MOKasHUKIiB AisabHocti. To6-
TO, SIK BUSHAYAIOTb AOCAIAHUKY [6], AASL POSBUTKY IiA-
NPUEMCTBA Ha OCHOBi (piHAaHCOBMX KpUTePIiB AOLIIABHO
3aCTOCOBYBATM IOKA3HUKY e€(PeKTMBHOCTI 5K Ha CTpa-
TeriYHoOMY, TaK i Ha TaKTMYHOMY PiBHAX, LII0 B YMOBaX
LMKAIYHUX 3MiH 3a0e3redyye B3aeMOOOYMOBAEHICTD i
Y3IOAKEHICTb TaKTUYHOIO Ta CTPAaTerivHOro acHeKTiB
(byHKLiOHYBaHHA Ta PO3BUTKY Oi3Hecy.

Y cBITAI 3a3HaueHOro IPOIOHYEMO MiAXiA AO 3a-
OesmeueHHs 3pOCTaHHs 0i3HeCY, AOCATHEHHS BMCOKMX
¢biHaHCOBMX KpuUTepiiB pO3BUTKY MiATIpUEMCTBA i3 ypa-
XYBaHHSIM IHTEpECIB CTeNKX0AAEPIB (puc. 3).

3amporoHoBaHuit miaxia (AuB. puc. 3) Ao 3abesre-
YeHHs 3pOCTaHHsA 0i3HeCy, AOCATHEHHS BUCOKUX piHAHCO-
BUX KpUTepiiB PO3BUTKY MIAIPMEMCTBA i3 ypaxyBaHHAM
iHTepeciB CTeITKXOAAEPiB MOXKHA 3aCTOCOBYBAT! B Cy4yac-
HVIX peaAisix BeAeHHs 6i3HeCy AASI AOCSTHEHHS YCITiXy.

BUCHOBKU

Y3araAbHeHHs CBITOBMX MIAXOAIB A0 3a0esredyeHHs
HaAIHMX GiHAHCOBUX KpUTEpIiB PO3BUTKY MIAIPUEMCTB

A€ MOXAUBICTb BU3HAQUUTHU MIABMILIEHHSA 3HAYYLIOCTI,
HopsA 3 GiHAHCOBO-eKOHOMIYHOI0, TAKOX COLAABHOI Ta
€KOAOTTYHOI CKAQAOBHX i CTpaTeriyHux acneKkTiB GpyHKLi-
OHYBaHHs Ta 3pOCTaHHs Oi3HeCy, BpaXyBaHHs iHTepeciB
CTeKXOAAEPIB. AKTYaAbHMM HAINPSIMKOM TTOAAABIINX
AOCAIAKEHD € BUSHAYEHHS BaroMoCTi Ta piHaHCOBO-EKO-
HOMIYHOI Pe3yAbTAaTMBHOCTI 3aAYYEHHA CTEKXOAAEPIB
i BpaxyBaHH X iHTepeciB y mpoliecax 3abe3rneyeHHs BU-
COKMX (iHAHCOBUX KpUTepiiB po3BUTKY mianpremcT. B
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KopenaHoBa K. 0. MeTtoguuHi 3acagu ynpaBniHHA KoH}nikTamu B opraHisauii

Y cmammi po32nadatomecs aKmyasnbHi MUMAHHS 00CAiOMeHHS ma 600CKOHAAEHHS CUCMeMU ynpagniHHA KoHgaikmamu e opaaHizayii. Memoto cmammi €
800CKOHANEHHS MEMOOUYHUX aCTeKmig yrpassiHHA KOHGAIKMamu 6 op2aHi3ayii 3 memoto po3pobreHHs wisxie i IPaKmMuYHuUX pekomeHoayili wodo ix eu-
piweHHs. [JocnidxieHHs nposedeHo Ha MpukAadi aHanizy ynpasninHa KoHpaikmamu y MpAT «Kuiscmap». 3a pesyasmamamu docnidsxeHHs 0brpyHmMosaHo,
WO 3 Memorko 8U3HAYEHHS PiBHSA KOH(AIKMHOCMI 8 KoNeKMugi ma OUiHIOBAHHSA 830EMOBIOHOCUH AK MiXt KEPIBHUKaMU, MaK i MiX nidne2aumu opaaHiayji
doyineHo Mposodumu pezynapHuli MOHIMOPUHe HA OCHOBI HKEMYBAHHA NPAUIBHUKIE MA KepiBHUYMBA Op2aHi3ayii. 3anponoHo8aHy Memoouky 8us4eHHs
KoHnikmie anpobosaHo Ha npukaadi MpAT «Kuiscmap» Ha 0CHOBI 3acMOCy8aHHA OHAAUH-0MUMYBAHHA NPAYiBHUKI8 pi3HuUX 8iddinie. Po3pobneHa aHkema
003801UA0 NPOAHANI3YBAMU, AK CAMI MPAYIBHUKU OUiHIOMb CMaH npobaemu KoHiKmie 8 opeaHizayii ma 6 yomy 6a4amb MPUYUHU iX BUHUKHEHHS Y CBOIX
giddinax. MpoaHanizosaHo disanbHiCMb 06paHoi 014 docaidmeHHs opeaHizayii ma ecmaHosneHo, wo MpAT «Kuiscmap» exodume 0o cknady ooHiei 3 Hal-
binbwux y ceimi iHmezposarux Komnarili menekomyHikayiti — VEON. Ak 00Hy 3i cknadosux ycnixy KomnaHii eudineHo Yimky opeaHizauiliHy cmpykmypy ma
echekmusHuli po3nodin 0608’ a3kie i hyHKuili ceped cnispobimHukie komnaii. Y cmammi HasedeHo cmucauli aHani3 pesynbmamig nposedeH020 0nUMy8aHHA
npauigHukig MpAT «Kuiscmap» i npoaHani3osaHo cmuse nosediHKU, WO 3acmocosyembCs mio Yac KoHpaikmy. [posedeHo docnidxeHHs snausy udineHux
YUHHUKI8 Ha Yacmomy BUHUKHEHHS KOHdniKmie 8 opaaHi3auii. [na eusHa4eHHA HASBHOCMI Ma CMYMeHA MAKo20 8MAueYy 3arMPONOHOBAHO BUKOPUCMAHHSA
Memody Kpoc-mabyaayii Ha ocHogi Nobydosu ma aHaAnizy Mabauyb CAPAXEHOCMI. 3acMocy8aHHs 06paHo20 Memody 045 00CAIO#eHHS MPOOeMOHCMPOBAHO
Ha npuknadi Halibinbw 8naUBOBUX i3 8UOINEHUX YUHHUKIG, a came: KinbKocmi midaezaux y npayisHUKa ma pieHs 0ceimu negHo20 NpayieHUKA, a MaKox eu-
3HQYEHO iX 8MAUB HA KibKICMb KOHEKmie 8 opaaHizayji. Chopmynb0o8aHO BUCHOBKU U000 HASBHOCMI MA OCHOBHUX MPUYUH KOHGAIKMHUX cumyauil, ceped
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Korepanova K. 0. Methodical Principles of Conflict Management in the Organization
The article considers topical issues of research and improvement of the conflict management system in the organization. The article is aimed at improving the
methodical aspects of conflict management in the organization in order to develop ways and practical recommendations for their solution. The research was
carried out on the example of conflict management analysis at PJSC «Kyivstar». According to the results of the research, it is substantiated that in order to
determine the level of proneness to conflict in the team and estimate the relationships between managers and subordinates of the organization, it is advisable
to conduct regular monitoring on the basis of questionnaires of employees and management of the organization. The proposed method of studying conflicts
was tested on the example of PISC «Kyivstar» on the basis of the use of an online survey of employees from different divisions. The developed questionnaire
allowed to analyze how employees themselves valuate the state of conflict problems in the organization and what they see the reasons for their occurrence in
their respective divisions. The activities of the organization chosen for research have been analyzed and it is determined that PJSC «Kyivstar» is one of the largest
integrated world telecommunications companies — VEON. As one of the components of the company’s success, a clear organizational structure and effective
distribution of responsibilities and functions among the company’s employees are allocated. The article provides a brief analysis of the results of the survey of
PJSC «Kyivstar» employees and analyzes the behavior style used during the conflict. A study of the influence of the allocated factors on the frequency of conflicts
in the organization was carried out. To determine the presence and degree of such an influence, it is proposed to use the cross-tab method based on the build-
ing up and analyzing of contingency tables. The use of the chosen method for research is demonstrated by the example of the most influential of the allocated
factors, namely: the number of subordinates for an employee and the level of education of a particular employee, as well as their impact on the number of
conflicts in the organization. Conclusions on the presence and main causes of conflict situations are formulated, among which are allocated, in particular, the
socio-psychological climate in the team and the unfair distribution of privileges.
Keywords: methodical support, conflict management system, monitoring, survey, cross-tab method, contingency tables.
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