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GOPMAMI3ALIA PUSUKIB IT-KOMMAHIN: YNPABMIHCHKNIA ACTEKT
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Mpoxoposa B. B., CnactbaHukoBa K. |. Dopmanisauia pusukis IT-komnaHii: ynpaBniHcbKuii acnekrt

YnpaeniHHA pusuKkamu € eaxciusum npouecom 0na ycnixy IT-npoekmy. YnpaeninHa pusukamu 3a6e3neyye 3Ha4YHi nepesaeu 049 KOMMaHIL, npoekmis i 3ay-
KagsieHux CmMopiH, nos’a3aHux i3 peanizayiero npoekmy. Libo2o Hemox1ugo docsemu 6e3 8MposadHeHHA yNpasaiHHA PU3UKAMU HA KOXHOMY pigHi bi3Hecy.
YnpaeniHHA pu3uKamu cmae iHCMpPyMeHMOM ynpasniiHa, AKUU € 8aXAUBUM 045 KePiBHUKA NPOEKMY, Wob 36inblumu WaKcu Ha ycix i supiwumu npo-
bnemu, nepw Hix pu3ux CmaHe 0CHOBHOI NPOBAEMOL, KA MOXcE 302POMY8AMU UinamM MPoEKmY. IT-NPOEKMU XapaKmepu3yomsCa BUCOKUM pigHeM PU3UKY
ma MOXymb Mamu pi3Hi nioxodu 0o ynpaeniHHAa pusukamu. IT-npoekmu (8 KOHMeKCMi MpoepPamHo20 3abe3neveHHs) MaoMb PU3UKU Ma HEBU3HAYEHICM®.
PU3UKU MOMHA 3MeHWUMU, Kepysamu HUMU ma nidmpumysamu 8idnogioHo 00 NAAHY8aHHA U OYiHKU. 302aAbHUMU PUSUKAMU MOX(ymb Bymu: 8umoau Ko-
pucmysaya, ckAaOHICMb MPOEKMY, NAGHYBAHHA Ma KOHMPOsb, KOMAHAA, op2aHizayiliHe cepedosuuye, mexHosoeii ma giHaHcosul pusuK. HasgHicme pu3uk-
MeHeOMMeHMy Ma pU3UK-MeHedxcepa 8naueae Ha yCcrix MPOEKMY, ynpaeniHHA pusukamu (0cob1u8o aHasi3 pu3uKie ma MOHIMOPUHe i KOHMPONL peazysaHHa
HQ pu3uKu) Mog’s3aHe i3 cyb’ekmusHot0 edekmusHicmio IT-poekmis. ICHyE 38’930K MiX YrpaeniHHAM PU3UKAMU Ma ycrixom i cyb’ekmugHot0 edekmus-
Hicmio IT-npoekmis. Mpoekm 88aMAEMbCA yCriWHUM, AKWO (020 pe3ynsmam 8ionosioHull abo kpawsuli, Hix 8U3HAYAA0CA NPU NAAHYBAHHI. YnpaeniHHA
PU3UKamUu Moxce npueecmu mpoekm 00 ycrixy ma 0ocazHeHHs (020 cyb’ekmusHoi eheKmuBHOCMI, AUWE AKW4O PUSUKU Ma CMOCOBU iX KOHMPOAIO 8 MPOEKMI
6ynu u3HaveHi 00 (io20 MoYamky. | HABNAKU, MPABUbHE YNPasiHHA PUSUKAMU He BMAUBAE HA BUMPAMU, 2padbiK i nepesumpamy 3ycusb, OCKinbKu ye mpu
830EMOMOB’A3aHI Ma 8U3HAYEH] N03UYii 8 NAAHYBAHHI MPOEKMY.

Knrouosi cnosa: npoekmui pusuku, IT-iHdycmpis, IT-komMnaHis, popmanizayis, ynpasniHHs, ynpasniHcekuli acnekm, iHgopmauiliHi mexHonoeii.
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Prokhorova V. V., Slastianykova K. I. Formalization of Risks of IT Companies: The Managerial Aspect

Risk management is an important process for the success of an IT project. Risk management provides significant benefits for companies, projects, and stakehold-
ers associated with project implementation. This cannot be achieved without introducing risk management at every level of the business. Risk management
becomes a management instrument that is essential for the project manager to increase the chances of success and solve problems before risk becomes a major
problem that can threaten project goals. IT projects are characterized by a high level of risk and can have different approaches to risk management. IT projects
(in the terms of software) have risks and uncertainties. Risks can be mitigated, managed, and maintained in accordance with planning and assessment. Com-
mon risks can be: user requirements, project complexity, planning and control, team, organizational environment, technology, and financial risk. The presence of
risk management and risk manager influences the success of the project, risk management (especially risk analysis and monitoring and control of risk response)
that is related to the subjective effectiveness of IT projects. There is a link between risk management and the success and subjective effectiveness of IT projects.
A project is considered successful if its result is appropriate or better than determined during planning. Risk management can lead a project to success and
achieve its subjective effectiveness only if the risks and ways to control them in the project were identified before it started. Conversely, proper risk management

does not affect costs, schedules, and cost overruns, as these are three interrelated and defined positions in project planning.
Keywords: project risks, IT industry, IT company, formalization, management, managerial aspect, information technology.
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Cy4YacHMX yMOBaX iHHOBAL|IHOTO PO3BUTKY CY-
CIiAbCTBa Ta Oi3HeC-cepeAOBMILA Y 3B’ 5I3KY i3 3a-
TOCTPEHHSIM COLI{aABHO-eKOHOMIYHIX TIPOOAEM,
AMHAMIYHMM PO3BUTKOM TEXHOAOTIi Ta iHHOBALi Gop-
MYIOTBCSI 03HAKI BUCOKO PU3UKOTEHHOT0 bi3Hec-cepepo-
BUILA, 110 00YMOBAIOE MEPMAHEHTHUI MPOLeC MOIIYKY
MeXaHi3MiB NoIepeA’XeHHs, HellTpaAisalii Ta oAO0AH-
HA PU3KKIB, @ TAKOXX iIHCTPYMEHTIB YIIPaBAIHHA pU3MKa-
MM B peX1Mi peaabHoro yacy. Liudposa rpaHchopmaris,
BIPOBAAXKEHHs IIePeAOBMX TE€XHOAOTIN MPeACTaBASIOTh
OCHOBHIi (aKTOpM iHHOBALiIIHOTO po3BUTKY. L{ndposi Ta
iHpopMaLlifiHi TEXHOAOTII MOCTINIHO BAOCKOHAAKIOTHCS
Ta {HTETPYIOTbCS B TAODAABHI Mepexi Ta B pisHi cdhepn
CYCIIABHOTO XUTTA. YKpaiHcbki IT-koMnanii AuHamMiuHO
PO3BUBAIOTHCS TA POOASITH BATOMMIT BHECOK Y LIMPPOBY
TpaHcdopMaLio, 3MILIHIOIYM TEXHOAOTHI To3uLii Kpa-
THUM Ha CBITOBIM apeHi.
BoaHouac IT-iHAyCcTpid XapakTepu3yeTbCs CTpiM-
KM PO3BUTKOM i, BIATIOBIAHO, i1l TpYTaMaHHi I1eBHa He-
BU3HAYEHICTD | pU3HK, 5K i OYAb-SKilt eKOHOMIYHI AISAD-
HOCTi 460 TPOEKTY, i MPOEKTH PO3POOKM MPOrPaMHOIrO
3abe3reyeHHs He € BUHATKOM. DaKTUYHO caMa MPUPoA
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POEKTY SIK TMMYACOBOI CIIPOOY CTBOPUTHU YHIKAABHUIA
pesyAbTaT nepeabayae, 110 KO>KeH HOBMIT IPOEKT BipOY-
BAETHCS 32 00CTABMH, SIKI HEMOXXAMBO TIOBHICTIO TIEPEA-
0aunTy, 10 3YMOBAIOE aKTYaAbHICTD i CBOEYACHICTD Ha-
BEAEHOTO AOCAIAYKEHHSL.

OcobanBocTi Ta mpobaemu po3sutky IT-cexropa B
Ykpaiui pocaipxyBaan: B. TIpoxoposa [5-8; 14], A. ba6i-
ueB [5], K. Astuenxo [5; 11], O. Aped’esa, 3. [TobepesxHa
[10], A. Kupnaenko, T. Tumyk [12], H. TTopoabuak, O. bi-
AVK, f. AeBunpka [13]. [TepcrekTyBHI HaNpsiMu pO3BU-
Ky [T-iHAyCTpil posrasipaaucs B npausix Z. Capers [1],
B. Golden [2], R. Silberglitt et al. [9]. ITutanHs ynpaBaiu-
Hs IpoeKTHUMM puamKamy IT-koMmnaHiit AocAipXyBaan
K. Irfandhi [3], L. Labuschagne [4] Ta iH.

Memor CTaTTi € BAOCKOHAAEHHS TEOPeTUKO-
IPUKAAAHUX TOAOXKeHb HOAO dopmaaisauii TumoBux
NpOoeKTHMX pusukiB IT-KoMmaHiit B acmekTi po3poOKu
YIPaBAIHCHKUX pillleHb.

Po3pobka Ta BIpoBaaXeHHsS CydacHMX iHpopma-
LI/IHO-KOMIT FOTEPHMX TEXHOAOTIi Ta uudposizauis 0is-
HECYy € BOKAVBUMU IEPeAYMOBaMU AAsL (HOPMYBaHHS
€KOHOMiKV HOBOTO TEXHOAOTIYHOTO YKAAAY, 110 0a3yeTh-
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Cs Ha BUPOOHMIITBI, MIepeAayi Ta BUKOPUCTAHHI HOBUX
3HaHb, 3abe3neyeHHi iHTerpauil KpaiH i perioHiB y epu-
Hui1 indopmaniitHuit mpocrip [5].

IT-npoekTn Ay’Xe pU3MKOBaHi, are MOXYTb IIpU-
HecTy Oe3MpelieAeHTHY BiaAady BiA IHBECTHMLIiN B iHIIMX
chepax. YpaBAiHHA pUBKMKaMu IPOEKTY € HANBAKAMBI-
LIMM, SIKILO HEOOXIAHO TMABMIUTI IIAHCK HA YCITiIIHE 3a-
BepuienHs IT-mpoekty. B octanHi poku ynpasainzio IT-
IPOEKTaMU TPUAIASIAOCA biAblite yBary, HK OyAb-sKiil
iHwWii o0Aacti y cdepi ynpaBainHa mpoextamu. Ha e e
ABi ocHOBHI npuurHu. [lo-Tepiue, 11e BeAnKa KiAbKiCTb
IT-poeKTiB, AKi MalOTb BUCOKMUII PiBeHb PU3UKOBAHOC-
Ti, TOMY BUABASIIOTbCSA HEYCHilIHMMM. Apyra npuuMHa
— BucOKa peHTabeAbHicTb iHBecTuwin (ROI) yemimmmx
IT-npoexrtiB. HebaraTo KoMmaHiit 3MOTrAM po3paxyBaTu
peHTA0eAbHICTD iHBECTULIIN AASI BIPOBAAKEHHS, AA€ BCi
MOTOASITBCS, 1O Lie KPUTUYHO BAKAVMBO AASl YCHILIHOI
poboru Oiabmmocti kommaHii. 1[o6 mepeTBoputy pusnK
Ha MOXXAUBICTb, HEOOXIAHO CTPATEriYHO BUBKEHO Ta
NPEBEHTUBHO YIPABAATY NPOEKTHUMU PU3MKAMU AAS
[T-xommaHir.

[T-iHAyCTpis MOCTYMOBO TpaHCPOPMYE NPAKTUYHO
BCi aCMEeKTU PO3BUTKY CYYaCHOI eKOHOMIKM Ta CYCHiAb-
CTBAQ, CIOCI0 XMTTS Ta MOBEATHKYU AIOAENL, TIepeTBOPIOIO-
YICh HA OAVH i3 HAIBAXKAUBIIINX BUAIB AISIABHOCTI, SIKUI
Hal16iABLI AMHAMIYHO PO3BUBAETHCS B €KOHOMILIi Iepe-
BXKHOI 0iAbIIOCT] KpaiH CBiTY [5].

3a3HAYEHOMY aCIIeKTi aKTYaAbHUM € BU3HAUEHHS
ocobanBoctelt IT-npoexTiB, sKi AlICHO yCKAaA-
HIOIOTD IX peaaisallito, IpoTe 3a YMOBM HAA€KHO-

IO YIIpaBAiHHS pU3MKaMy X MOXHA IoAoAaTH (puc. I).
Hespakatoun Ha HaBeAeHi Bullje TPUYMHM, iCHY-
I0Th ABi OCHOBHi MpobAeMHU, SIKi IpUTaMaHHi HaraTboM
IT-npoextam. Ilepura moasirae B TOMy, 10 YIPaBAiHHA

pU3MKaMyM MPAKTUYHO He 3AIMICHIOETDCS, A 1ie 03HAYaE,
110 KPUTUYHI PU3MKM NPOMYCKAKTHCA ab0 irHOpPYOTD-
¢ Apyra mpobaemMa — BAIICHIOETBCS HAATO 0ararto
YIPaBAiHHA pU3MKaMy, 1[0 IPU3BOAUTD AO HEKePOBaHOI
KiAbKOCTi pr3uKiB. HasiBHICTh HAATO BEAMKOI KiABKOCTI
PU3UKIB, AKUMY HEOOXIAHO YIIPaBASITH, 3HIDKYE Pe3yAb-
TaTUBHICTb Ta e)eKTUBHICTb YIPaBAIHCBKOI iHilliaTUBUL
Tomy crpareriuHe 3aBAQHHS TOAATAE B TOMY, 100 3Ha-
VTV TIPAaBUABHUIT 0AAQHC MK 3YCUAASIMM, BUTPAYeHUMMU
Ha yIpaBAiHHA pU3MKaMUY, i LIIHHICTIO 10TO Pe3yAbTaTIB.

Lle 0bymoBAIO€ HEOOXiAHICTD PopMaaisarii Tumo-
BUX TIPOEKTHUX pu3MKiB IT-KommaHii, cucremarusauii
IPUYKH, 110 X 00YMOBAIOIOTb, Ta Y3araAbHEHHS iHCTPY-
MEHTIB ix orrtumisaii (puc. 2).

TIPaBAIHHS PUBMKaMM IIPOEKTY CKAAAAETHCI 3

peaaisallii MeBHMX €TaliB, pe3yAbTaT KOXKHOTO 3

SKMX IHTETPYETbCA B TAKTMYHE 3aBAAHHS HACTYII-
HOT0, KOPUTYIOUM CYMapHi YIIpaBAiHChKi epexTu (puc. 3):
MIAQHYBaHHS, iAeHTU(iKaljis, 3araAbHa OLiHKA PU3MKY,
KiAbKiCHa OILiHKa PM3VKY, IIAQHYBAHHS pearyBaHHs Ha
PUBMKM, MOHITOPVHT i KOHTPOAb PU3UKIB [3; 4].

INaanyBaHHA pusuKiB. Take MAQHYBaHHA HEMOX-
AVBO 3AIICHUTM 0e3 iHQPAaCTPYKTypy YIpaBAiHHA pu-
3MKaMM MPOEKTY. BripoBapkeHHs 1€l iHppacTpyKTypn
HOTpe0ye Yacy, i Lie HeMOXKAMBO 3pOOUT MICAS IOYATKY
npoekTy. fKiro 1e 3pobuTy B Lelt yac, iHppacTpykTypa
0yAe ab0 HemoBHOM0, a00 HAOIABII KPUTUYHUIL Yac, BiA-
BEAEHMIT AASI BUSIBAEHHSI PU3UKIB AASI TIPOEKTY, OyA€e BU-
TpayeHo Ha BIPOBAAXKEHHS iHPPACTPYKTYpH.

Kpim Toro, 116 KpUTUYHO AASL PUBUKY TPOEKTY —
yIpaBAiHHA Ma€e OyTM iHTErpOBaHO B IIAAH IPOEKTY i3
CaMOTo TOYATKY, OCKIAbKM BOHO He MOXe OyTu ycmilu-
HIUM, SIKIO PO3TASAQ€ETHCS 200 CHPUIIMAETHCS OKPEMO
BiA TIPOEKTY.

] OCOBJIBOCTI IT-NMPOEKTIB

Y

GyHKLioHanbHOCTI, a He rpadiky Ta pr3uKy BTpaT

YHiKanbHiCTb MpoLecy BUKOHaHHA ANA KOMNaHii, Lo BUKOHYE MPOEKT; OCHOBHA yBara NpUAINAETbCA

Y

BinbLwicTb IT-NpoEKTIB 3anexatb Bif iHLWNX NPOEKTIB | TEXHONOTiN; HOBOYTBOPEHA CCTEMA MixKrasy3eBoi
KoMyHiKaLlii B 6inbLLOCTi BUNaAKiB Oyae 3anexatn Bif iCHy0uoi MepexeBoi iHdpacTpyKTypu

BinbwicTb HOBMX TEXHONOTIN MatOTb fy»Ke He3HAYHMI AOCBIA NIATPUMKW; HOBM3HA MPOAYKTIB Ta TEXHONOTIN
00YMOBJIIOE HAKOMNUYBANbHUI XapaKTep YNPaBiHCbKUX BIVBIB y CTPATEriUHiN NepCnekTuBi

Y

KOoMnaHii

Barato IT-NpoeKTiB € BENMKUMU, CKNAZHUMY, HENEPEBIPEHUMI CTOCOBHO KPUTUYHIX Bi3Hec-npoLieciB

Pi3Hi nigpo3ainu matoTb pi3Hi finosi Ta TexHiYHi NOTPe6y; y 6iNbLIOCTI BUNAfKIB neper ynpoBaKEHHAM
CUCTEMI HeOOXiaHUI peiHXMHIPUHT 6i3Hec-npouecis (BPR), AKMiA BUXOAMTb 3a pamKi 6inbLuocTi IT-npoeKTiB

Puc. 1. Oco6nuBocTi IT-npoekTiB
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Etan 1. naHyBaHHA
py3nKiB

—

Eran 6. MoHiTopuHr

Eran 5. MnaHyBaHHA
pearyBaHHA Ha PU3MKK

i KOHTPOJIb PU3MKIB pV3mKiB
X LIMKN YNPABNIHHA
PU3NKAMU
MPOEKTY A\ 4

\

Etan 2. lpeHTndikauisa

Eran 3. OuiHka pn3uky

(U

Etan 4. KinbkicHa ouiHKa
pY3KnKy

Puc. 3. YnpaBniHHA NPOEKTHUMY pU3MKamu

[xepeno: y3aranbHeHO aBTOpamMu Ha OCHOBI [3; 4].

Inentudikanist pusuxie. [o6 yHUKHYTM CTBO-
PEHHS 3aHAATO BEAMKOIO CIIUCKY PUBMKIB, BRXAUBO
PO3PI3HATH «PU3UK», «HOPMaAbHY IPAKTUKY» Ta «00-
MeKeHHsI», PU3YK — 1ie TOTEHL{iIH1I1 BIAYB, IIOB I3aHUi
i3 HesamAQHOBaHMMU MOAIsIMU Ta/ab0 CLieHapisIMu, 1[0
BIIAMBAIOTb Ha YCIIiX IIPOEKTY AO TaKoi MipH, 10 Lie MOXKe
IpU3BECTU A0 30UTKIB AASI 3aAyYeHMX OpraHisauiit Ta/
abo mepemKopXKaTH ab0 BIABOAIKATM Bip O4iKYBaHOIO
piBHsI ycmixy mpoexTy [5].

Ouninka pu3uKy. Y 0iAbIIOCTI AOCAIAXKEHD HAETH-
sl PO 00YMCAEHHSI PUBKKY, TAKOX BiAOMOTO SIK «OLIiH-
Ka PU3UKY», 800 «BIIAUB PU3UKY», LIASIXOM MHOXXEHHS
3MIHHUX BIIAMBY Ta IMOBIPHOCTi AASl KOKHOTO PU3UKY
[4]. Lie ay>xe cripoieHnit mAXiA i3 00MeXXeHO10 LIiHHICTIO,
OCKIABKI IHOAL Ay’Ke BXKO MepeAOaynTy iTMOBIPHICTb,
KOAM JIAETBCSI IIPO HOBI TEXHOAOTII Ta pa30Bi MPOEKTI.

KiabkicHa onjinka pusnxy. Koan pusuku Kiapbkic-
HO BY3Ha4eHi Ta IPeACTAaBAEH] KOMAHAI Ta KAIEHTY, BaxX-
AMBO, 00 yCi MOTOAMAKCS 3 TUM, 1[0 PE3YABTATH BiAO-
OpakaioTh peaAbHy cuTYyaliio. K0 XTOCh He AOBipsie
npotecy abo pe3yAbTaTy, BOHU He CIPUIIMYTb CEPIO3HO
BIATIOBIAQABHICTD 32 YIIPaBAIHHS PU3MKAMMUL.

ITaanyBaHHA pearyBaHH: Ha pusuKu. [Tepur HiX
3arAuOAIOBATHUCS B Te, SIKOI0 Ma€e OyTHU BIATIOBiAb Ha pu-
3UK, HeOOXIAHO BM3HAYMTH CTpaTerilo pusuky. Tuosi
CTparterii BKAIOYAIOTb YHUKHEeHH:], IepeAayy, yIPaBAiHHSA
Ta MPUIHATTS pU3NKY. SIKINO BUpilleHo, o pusKK byae
IPUITHATO, TOAAABLLE [IAQHYBAHHS He MOTpibHe, 10 3a-
omaanTb yac. CTpareris BU3HAYUTb BapiaHTH, AOCTYIIHI
AAsI TIAQHYBAHH PearyBaHH: Ha PU3MKIL

MoOHITOPMHT i KOHTPOAb PU3MKiB. PM3MK AMHa-
MiYHWII i TOTpebye MOCTIIHOIO MOHITOPMHIY Ta KOHTp-
oaw. Tomy m'siTh eTamiB, sKi 06rOBOPIOBAAKCS AOCI, TI0-
BTOPIOBAaTUMYTbCA KiAbKa pasiB HPOTAIOM >XUTTEBOIO
LIMKAY IPOEKTY, IK I0OKA3aHO Ha puc. 3.

ITpoliecu B ynpaBAiHHI pU3MKaMy IOYMHAIOTHCA 3
BUSIBAEHHST HEAOAIKIB i 3arpo3 aAs iHbopMaliltHuxX pe-
CypciB, OLiiHKM pUBKKIB Ta iaeHTH}iKaLil KOHTPOAIO pU-
3UKIB, SIKi MOXYTb OyTI 3p00A€HI AAST 3HVDKEHHST PUBMKY
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AO TIpUIHATHOTO piBHA. fIKLIO yNpaBAiHHA puU3MKaMK
3a2CTOCOBYETHCA HAAKHIM YMHOM, LIAHCK HA YCIIIX IIPO-
€KTY MOXYTb OyT 30iAbLIIEH].

Kareropusauist pusukiB pae MOXXAUBICTb Kaacui-
KyBaTH Ta CYCTEMaTU3yBaTy OKPeMi pU3UKH, [0 € OCHO-
BOI0 pO3pO0OKY KOMOIHOBaHMX CLieHApiiB IPEBEHTIBHOIO
YIIpaBAIHHS IPOEKTHUMY pU3MKaMu (puc. 4).

TPYKTYpa PO3NOAIAY PUBMKIB IIMPOKO BUKOPUC-
TOBYETbCS AA PO3IOAIAY MOTEHLIHMUX AXKepeA
iHAMBiAYaABHMX PUBMKIB IIPOEKTY, 1100 YHUKHY-
TU NIPOTAAMH i CAiuX 30H. Kareropii pusuky Mo>xHa pos-
AIAVITY 32 AXKepeAOM i 32 30HOI0 BIAMBY. A)KepeAa pu3u-
Ky € hyHAaMeHTaAbHMMY (HAKTOPAMY, 1[0 BUKAUKAIOTD
AK BHYTPIILHI, TaK 1 30BHIIIHI PU3MKY IPOEKTY.
AerasbHa kaacudikallisi pu3MKiB AOIIOMAarae BU-
3HAYMTHU BCi MOTEHL[iITHI 3arpo31 Ta 3anpoBaAuTH edek-
TUBHE pearyBaHHA Ha PU3UKM, AO3BOASAIOUM 30CEpeA-
UTHUCS Ha HAMOIABLI PU3MKOBAHMX 00AACTSAX HPOEKTY,
1II0 PE3YABTATUBHO AASL PO3POOKM 3araAbHUX ClieHapiiB
pearyBaHHs Ha pU3MKy Tiel KaTeropii, sika 00yMoBAeHa
NIEBHMM BYAOM 3aIpO3N.

BMCHOBKU

[Tpoexty iHpOpMALiTHNX TEXHOAOTI CYTTEBO
BIADI3HAIOTbCA Bip IHIIVX TUIIB IMIPOEKTIB I CTUKAIOTHCA
3 AESIKUMM YHIKaABHMMY IpoOAeMaMy. 3 BEAMKOI KiAb-
KOCTi HEBAQY CTa€ 3po3yMiao, o IT-npoexTu Ayxe pu-
3MKOBaHI.

AASL OTpUMAHHS pe3yAbTaTy HEOOXiAHO Ompalbo-
BYBarTy OpraHisaljiifHe 3a0e3leyeHHs IPOLIECY YIIpaB-
AiHHA pusukamy B IT-IpoexTax TakuM YMHOM, 1106 I10-
OyAyBaTH BiALIOBiAHY iepapxito criBparii Ta KOMyHiKarii
MiX 3aL[iKaBA€HMMU CTOPOHAMMU IIPOEKTY, 11100 3MeHIIN-
TY PUBYK i AOCATTY OUiKYBaHMX pe3yAbTaTiB. Po3ymiHHsA
YIPaBAIHHS PU3MKaMU TOAETIIYe 3al[ikaBAEHUM CTOPO-
HaM MPOEKTY epeKTUBHY B3aEMOAII0 3 KOMAHAOIO PO3-
POOHMKIB I110A0 PU3UKIB.
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Puc. 4. Kateropu3auiis pusukiB ik 0CHoBa po3po6Ki1 KOM6iHOBaHMX CLieHapiiB NPeBeHTMBHOIO yNpaBiHHA
NPOEKTHNMU pU3NKaMM

Pusuku ynpaBAiHHA HNPOEKTOM MICTATDb yce, 110
TIOB’SI3aHO 3 YIPABAIHHAM MPOEKTOM, OpraHisatieio po-
004oro mpolecy Ta KOMyHiKalji€lo BCepeArHi KOMaHAU
IPOEKTY Ta 3 IHIIMMM 3aLiKaBAEHMMY CTOPOHAMI.

ITpouec ympaBAiHHA pU3MKaMM AOLIABHO PO3TAS-
AQTU 5K Y paKypci HeBM3HaueHOI MOAii abo ymMOBH, 5IKa,
SKIIO BOHA BiAOYA€TBCS, IMO3UTUBHO ab0 HeraTuBHO
BIIAMHE Ha OAHY a00 OiAblie LiiAell IPOEKTY; Ta SIK BIAKB
HEBU3HAYEHOCTi Ha NIPOEKT 3araAOM, ILJ0 BUHMKAE 3 yCiX
AXepeA HeBM3HAUEHOCTi, BKAIOUHO i3 OKpeMUMM pU3U-
KaMu. BaXAuBO 3a3HaumTy, 10 pU3KUK He 0OOB’I3KOBO
HeTaTMBHO BIIAMBA€ HA PEe3YAbTATU NpPOeEKTY. Pusuku 3
MO3UTUBHUM e(peKTOM Ha3MBAIOTbCS MOXXAUBOCTSMIUL
Xoua ynpaBAiHHS pU3UKaMy Ma€ iA€HTUYHUI IIPOLeC AK
AASL HETaTVBHUX, TaK i AAS TO3UTUBHUX PU3MKIB.

HepaocTatHiit AOCBiA Y po3po0ui opraHizatiitHoro
3abe3reyeHHs MPOLieCy yNpaBAiHHA pU3UKaMU B IIPO-
€KTaX € MOLIMPEHOI0 MPUYMHOI0 TOro, 1mo IT-xommaHii
MPAKTUKYIOTb YIPaBAIHHA PU3MKAMU HECUCTEMATUYHO
a00 He IPaKTUKYIOTb HOT0 30BCiM, 00 MO3ULIOHYIOTb
cebe 5K AOCTAaTHbO CAMOOpraHidoBaHi Ta 6araTopyHk1io-
HaabHi. Tomy iM 6paKye 3HaHb LOAO 3MEHIUEHHS PU3HU-
KiB 1 BOHM He 30CepeAkeHi Ha BMKOPMCTAHHI AOCBiAy
MUHYAMX TIPOEKTIB Y PO3pi3i peTPOCIEKTUBHOTO aHAAI3Y
200 3a0e3eyeHHs HAA©KHOI KOMYHIKaLii. u
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