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HecmepeHko . B., Kosaneecbka H. C., Cokonoea €. b. ModentosaHHA 0b6aikosoi noaimuku nidnpuemcme 20menwHoi iHdycmpii 8 ymosax 2nobanizayii

Memoto cmammi € 06rpyHMyeaHHs 0p2aHi3auiliHux i MemoOU4HUX MOAOMEHb, PO3POOKA MPAKMUYHUX peKomeHOayili 3 yOOCKOHaNeHHsA 06:1iKoBoi noaimuKu
nionpuemcme 20mensHoi iHOycmpii. 3anponoHo8aHo onmumizauiliHy modenb 06:1iK080i MOAIMUKU 20menbHUX MidNpueMcms, AKa 0038045€ ompumysamu
0611iK080-aHANIMUYHI pecypcu yrnpaeniHKA 8 po3pi3i 8udineHux 38iMHuxX 20cMo0apCLKUX ceaMeHmie ma Ha ix 0CHOBI cKaadamu 38imHicme 3a ceameHMamu
20mesto. Po3susaro4u meopito Knacucikayii sumpam, 8U3HaYEHo, Wo 2pyrnysaHHs 8umpam 0ouinbHo 30ilicH8amu 3a Halibinbw enaAUB0BUMU CE2MeEHMamu
20mesio, Wo 8i0nosidae 3a80GHHAM ynpagiHHA 8UMPAMAmMU, 8UX00A4U i3 ocobugocmeli 20mesbHOI QiSbHOCMI, CMBOPIOE YMOBU EKOHOMIYHO20 061 DYH-
mysaHHA uineli cmpykmypHux nidpo3dinis. JosedeHo 0oyinbHicmb MakcumansHoi iHmezpayii 06:1ikosoi noaimuku 20mesto 3a MidHAPOOHUMU CMAaHOap-
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Mamu ma HayioHaAbHUMU HOPMAMUBHUMU OOKYMeHMamu, AKi 8U3Ha4aome ocobaugocmi ii hopmysaHHsa. 3 Memoro 80OCKOHANEHHA MPOYECY YNpasniHHA
sumpamamu nidnpueMcme 20mesnbHoi iHOycmpii 3a ceameHmanmu pekomeHO08aHO cucmemy cybpaxyHKie 00 paxyHka 23 «BupobHUYmM8o», 8 AKili cybpaxyH-
Ku Opy2020 nopAdKy eidnosioaome 0CHOBHOMY, 00MOMIXHOMY ma 000AMKOBOMY PiBHKD MOCAYe, G PAXYHKU MPembo20 NopAoKy — 8UPOBHUYUM Cy#bam
nionpuemcmea. 3acmocy8aHHA 3anponoHoBaHoi Memoduku 061Ky Bumpam 2omenbHo20 MiONPUEMCMBa 003801UMb BCMAHOBUMU KOHMPOAL HAO piBHEM
(hakmuyHUX 8UMPaAM, ix HOPMAMUBHUMU MA NAGHOBUMU MOKA3HUKAMU, G MAKOX CIPUAMUME Ka/bKyAeaHHI0 cobisapmocmi 2omenbHux nocaye. 3anpo-
MOHOBAHA Modestb 06/1iK080i MoAIMUKU 00380/15€ PAUIOHANIZY8aMU NPOUEC oPMy8aHHS iHOPMAUiliHUX Pecypcie Ha Pi3HUX PIBHAX YIPABIHHS 20MebHUM
nidnpuemcmeom i po3pobumu memoouyHi 3acadu 8idobpaxeHHs 20menbHUX nocnye y byxeanmepcokomy 06iKy 8i0nosidHo 00 8UMO2 MiXHAPOOHUX i Ha-
UioHaneHUX cmaHAapmie GiHaHCo80i 38imHoCMI.
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HecmepeHko W. B., Koeaneackas H. C., Cokonoea E. b. ModenuposaHue yyemHoli noaumuku npednpuamuii 20cmuHuyHoii uHdycmpuu

8 ycnoausax enobanusayuu

Lenbto cmambu Aensemca 060CHOBAHUE 0P2aHU3AYUOHHBIX U MemoduYecKux noaoxeHul, paspabomka npakmu4eckux pekomeHOayuil no ycosepuieHcmso-
8aHUK y4emHol noaumuku npednpuamuii eocmuHu4YHoU uHdycmpuu. MpednoxeHa oNMUMU3AYUOHHAA Modenb y4emHol MoAUMUKU 20CMUHUYHbIX npeod-
npuamud, Komopas n0380/aAem 8bIABUMb y4eMHO-AHAAUMUYECKUE Pecypcbl ynpasaeHus 8 paspese 8bideneHHbIX 0MYemHbIX X03AUCMBEHHbIX ceamMeHmos
U Ha UX OCHOBe (hopMUpO8ams 0mM4emHoCMb 0 CeameHmam 20CMUHUYbI. Pa3susas meoputo Kaaccugukayuu pacxodos, onpedeneHo, Ymo 2pynnuposaHue
pacxo0os yenecoobpasHo ocywecmansme o Haubosee BECOMbIM Ce2MeHmMam 20CMUHUYbI, 4mo omeeyaem 3a0a4am ynpasaeHus pacxodamu, UCXoos u3
ocobeHHocmeli 2ocmuHuYHol desmenbHocmu, co30aem yco8us SKOHOMUYECK020 060CHOBAHUA yeneli cmpyKkmypHbix nodpasdenerull. okasaHa yenecoo-
6pasHOCMb MaKCUManbHOU UHMe2Payuu yyemHol noAUMUKU 20CMUHUYbI 8 CO0MBemcmeuu ¢ MeXOyHapOOHbIMU CMAHOAPMAMU U HAYUOHAALHBIMU HOpP-
MamugHsiMu AoKyMeHmamu, Komopele onpedensiom ocobeHHocmu eé hopmuposaHus. C yesbro ycosepuweHcmeos8aHua MPoYecca ynpasneHus pacxodamu
npednpuamuli eocmuHuYHoU UHOYycmpuU Mo ceameHMam pekomeHA08aHa cucmema cybcyemos K cyemy 23 «lpoussodcmasoy, 8 kKomopoli cybcyema 8mopo-
20 MOpAGKA OMeeYam 0CHOBHOMY, 8CMIOMO2aMeNbHOMY U O0MOMHUMENbHOMY YPOBHIO ycAye, a c4ema mpemse20 nopAOKaA — IPOU3B0OCMBEHHbIM CyHbOam
npednpusmus. MpednoxeHHas modenb y4emHoli NOAUMUKU 10380/15em PAYUOHAU3UPOBAMb MPOYECC hopMUPOBAHUA UHGHOPMAYUOHHBIX PECYPCO8 HA pa3-
HbIX YPOBHAX YpaseHus 20CMUHUYHbIM pednpusmuem u paspabomams memoouyeckue MpUHYUMbI OMPaXeHus 20CMUHUYHBIX ycaye 8 ByxaanmepcKom
y4eme g coomsemcmauu ¢ mpeboBaHUAMU MeHOYHAPOOHbIX U HAYUOHA/IBHbIX CMAHOAPMOB (hUHAHCOBOT omyemHoCcMu.
Kntovesbie cosa: yuemHas nonumuka, 20cmuHuyd, y4em, MoOenUPOBaHUE, Pacxodbl.
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he growth in the share of the hospitality and tour-

ism industry in the world economy, formation of

the global hotel chain and associations, diversi-
fication of the hotel business are the main trends in the
international hospitality industry in the context of global-
ization. In the process of synergetic management, due to
the development of tourism and intensification of busi-
ness mobility, there observed: a growing volume of hotel
services; increasing requirements for quality and range of
services in the hospitality industry. All the trends are pri-
marily associated with changes in the duration of holidays,
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diversity of recreational tourist services, increasing re-
quirements for quality of hotel services as well as growing
number of foreign tourists, Ukraine’s participation in the
world economic, scientific, educational and cultural space.

Given the relevance of the topic, especially in the
context of globalization of the hospitality industry, many
authors (Yu. Veryha, O. Vysochan, H. Davydov, M. Ko-
rinko, A. Mazaraki, Yu. Manachynska, M. Pushkar,
L. Yanchevata, and others) in their works highlight or-
ganizational and methodological aspects of accounting
and internal auditing of services provided by various sec-

213

OBJIIK | AYOUT

EKOHOMIKA



OBJIIK | AYONT

EKOHOMIKA

tors of the economy, including the hospitality industry.
Some theoretical and applied aspects of the operation
of the hospitality industry are studied in the papers of
L. Lukianova, O. Melnyk, I. Minich, S. Skobkin, L. Shmat-
ko, and others. Taking into consideration all the men-
tioned results, it should be noted that the theoretical and
methodological issues of hotel accounting are limited to
fragmentary studies of the display of settlement transac-
tions; evaluation of profitability; cost of services; assess-
ment of investment policy effectiveness. The issues of
forming accounting policies for the hospitality industry
remain insufficiently developed.

The aim of the article is to substantiate theoretical
and methodological principles and develop practical rec-
ommendations aimed to improve information tools for
modelling accounting policies for the hospitality industry
in the context of globalization.

he growth in the investment attractiveness of the

sector of hotel services requires re-equipment

and significant capital investments in the hos-
pitality industry. At the same time, inefficient resource
management hinders optimizing activities of hotels, im-
proving the quality of services, increasing profitability,
which requires implementing effective accounting poli-
cies. A balanced and effective model of accounting poli-
cies would contribute to enhancing efficiency of a hotel.

Therefore, it is advisable to start the development of
accounting policies for hotels with analyzing information
needs of hotel management and its current problems, in
particular: inefficient use of the existing tools to influence
consumers (insufficient use or misuse of the whole com-
plex of marketing, organizational and financial tools, as
well as related resources for making informed decisions
by consumers); lack of information on the formation of
hotel complex centers, distribution of operational and
managerial functions and responsibilities among them,
their interaction with the administration of the hotels; in-
consistency between the organizational structure and the
strategy, goals and objectives of development of the hotel;
inefficiency of functional interconnections between busi-
ness units of the hotel; lack of a mechanism for imple-
menting timely adjustments in the organizational struc-
ture of the hotel; lack of a systems and interconnected
customer-oriented management approach based on cor-
rect distribution of management priorities and adequate
allocation of the hotel’s resources among its units.

The expediency of developing enterprise account-
ing policy is established by law. In particular, the Law
of Ukraine “On Accounting and Financial Reporting in
Ukraine” (Art. 1) defines it as “a set of principles, methods,
and procedures applied by an enterprise to prepare and
present its financial statements” Art. 5 of the Law states
that “.. an enterprise chooses its accounting policy inde-
pendently ..” [1]. The IAS 8 “Accounting Policies, Changes
in Accounting Estimates and Errors” defines the concept
under study as “the specific principles, bases, conventions,
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rules and practices applied by an entity in preparing and
presenting financial statements” [5]. In contrast to Ukrai-
nian regulations [1; 2], IAS 8, to denote the concept, uses
the plural form. This is due to the fact that according to
the international rules, the accounting policy that is es-
tablished in respect of a particular object of accounting is
considered a separate accounting policy. Based on the na-
tional definition, the set of such accounting policies consti-
tutes a single accounting policy of an enterprise.

Professor M. S. Pushkar, believes that “accounting
policy is a regulation (collection of rules) under which
Accounting Department carries out financial and man-
agement accounting ...” [4].

The analysis of the interpretations of the concept
“accounting policy” indicates that there is high scien-
tific and practical interest in the studied category and
the lack of a unified and unambiguous approach due to
multifaceted nature of the concept. Scientific sources and
accounting regulations contain a wide range of opinions
on how to interpret “accounting policy” Thus, ambigu-
ous approaches to accounting policy interpretation, the
ignorance of its importance for the rationalization of
hotel management are due to the lack of standards in
Ukraine that would provide for clear parameters of hotel
accounting policy, its justification, formation and vari-
ability. Modeling accounting policies depends on accom-
modation specifics, which should be classified by form
(hotel and non-hotel facilities) and type (collective and
individual accommodation facilities) (Fig. I).

large number of goals and objectives of the hotel
accounting policy implies the presence of a wide
range of economic interests when choosing a
particular accounting option. The management of a ho-
tel, when defining the elements of its accounting policy,
should set several interrelated goals, which it seeks to
achieve through effectively constructed accounting policy.
The studied scientific publications and relevant
regulations define the following accounting policy goals:
reporting (42% of the literature sources) [1; 5; 7; 9, p.
25; 10, p. 155]; keeping records (38% of the literature
sources) [10], organizing accounting (19% of the litera-
ture sources) [10], accounting management (9.5% of the
literature sources) [5]; creating the hotel management
system (9.5% of the literature sources) [7] and forming
information resources for managers (4.8% of the studied
literature sources) [4]. With consideration for the results
of the analysis of approaches to defining accounting poli-
cy, we propose to interpret it as a hotel’s choosing specific
methods, techniques, forms for organizing, managing
accounting and financial reporting, based on the estab-
lished rules and features of its activities (organizational
and technological characteristics, the number and quali-
fications of accounting staff, the level of technological
equipment of Accounting Department, the number of
units, etc.) [6].
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* Hotel and office | [ « Campingite camps * Rural house minium

center * Camper van * Youth camps * Guest rooms
» Motel * Other _ * Club with  Dacha
: ég:;:?hec:lgrOtel accommodations accommodation| | * Yacht

e Children’s

e Luxury hotel camp
* Backpacker

accommodation
* Association of

hotels

Fig. 1. Classification of different types of accommodation facilities

According to I. Pryanichnikova, the document on
accounting policy, drawn up in accordance with the re-
quirements of IFRS, can consist of three sections and
appendices: general provisions, organizational section,
methodological section [3]. However, most scientists
studying the theoretical and practical parts of account-
ing policy, propose to single out such sections as general
provisions, methodology, technical issues and organiza-
tion of accounting [8]. In our opinion, these sections in-
clude all the necessary aspects of building an accounting
information system for hotels and should be clearly de-
fined in the Order on the accounting policy. In terms of
organizational, technical, methodological sections of the
Order on the accounting policy for hotels, we propose to
single out the elements shown in Fig. 2, which will create
a model of the optimal accounting policy of a hotel.

cial attention should be paid to operating costs and

classifying them according to accounting items. At
the same time, the grouping should be made by expense
centers, expense sources, responsibility centers. The sin-
gling out of the second group is conditioned by the need
for calculations, and the items of this group are sources
of expenses, which might be considered as types of hotel
services. In order to increase efficiency of accounting in
hotels it is recommended to introduce a hierarchical sys-
tem for classifying a hotel’s expenses (Fig. 3).

The advantages of this classification system are: a
practical approach for expenses classification, consider-
ation for peculiar features of a hotel’s activities, which
complies with the tasks of cost management; accuracy in
assessment of the hotel’s KPIs and credibility of the infor-
mation presented in financial and internal reporting. The

In order to meet the needs of hotel management, spe-
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process of modeling accounting policies should include
studying the specifics of the hospitality industry and de-
veloping elements relevant to the features of the process
of providing hotel services (ThL. I).

epending on the specifics of the hotel, the vol-

ume of its activity, the number of suppliers and

contractors, in terms of basic and additional ser-
vices, at the next stage of accounting policies modeling, it
is advisable to develop a current chart of accounts. In or-
der to optimize activities of hotels, we recommend open-
ing sub-accounts in addition to those of the standard
chart of accounts, which will increase the transparency
of accounting procedures, promote rational organization
of accounting management at the hotel (Fig. 4).

An important role in determining the organizational
accounting issues in a hotel is played by telecommunica-
tion systems and information technologies both in re-
cordkeeping and management of the hotel. The latest in-
tegrated hotel automation systems help increase efficiency
of accounting (accounting of cash flows, cost of services
provided, income received, etc.) based on the information
on room reservation, hotel occupancy, guest accommo-
dation, room availability, scheduled check-ins and check-
outs, provision of food, and other related services.

We propose to improve the methodological section
of the hotel accounting policy, and for this purpose, it is
necessary to:

+ separately disclose the features of income recog-
nition of other selected segments (except for the
method of recognizing income from hotel services);

+ determine the method of transfer pricing and the
method of distribution of overhead costs of the
hotel;
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Order on the accounting policy of a hotel

v

v

v
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« Procedure for writing off
the inventory value
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expenses and the
procedure for their

« Reporting structure
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inventory of assets - Procedure for creating
and liabilities reserves

« Mechanism for calculating
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« Procedure for recognizing
income from the provision
of hotel services

« Procedure for deferred
income accounting
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non-current tangible assets

« Determination of the
significance of the data
to be disclosed
in the report

« List of the software,
devices, etc.

« Procedure for ensuring
the storage
and confidentiality
of information
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+ unify the methods of depreciation of non-cur-

Fig. 2. Model of the Order on the accounting policy of a hotel

rent assets of hotels by units;

+ valuate inventory disposal in the segment of hotel
services using the FIFO method, and in the res-
taurant segment (due to the short shelf life of the
stock) — by the weighted average cost method;

+ enshrine in legislation use the method of writing
off the work uniform cost for the restaurant seg-
ment and to establish the cost criterion for capi-
talization of the cost of the uniform for the hotel

segment;

+ organize analytical cost accounting in accor-
dance with the needs of calculating the cost of

common economic space. For this purposes, it is nec-
essary to achieve the compliance of accounting policies
with international standards and national regulations,
which determine the specific of its formation. To opti-
mize the accounting process in the hospitality industry,
it is recommended to implement the proposed model,
which allows obtaining accounting and analytical man-
agement resources with consideration for the specific
features of hotel facilities.

It can provide a basis for financial reporting, which
will improve hotel management efficiency with neither
considerable changes in the organizational structure nor
significant financial investments. |

hotel services, with consideration for the specif-
ics and technology of their provision [6].

CONCLUSIONS

Thus, the results of the scientific research proved
the feasibility of maximum integration of Ukraine into
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Table 1

Model of hotel accounting policy

Features of hotel services

Elements of accounting policy

1. Standardization and classification of hotel activities

Application of a flexible remuneration system, based on the work
cycle of the hotel

2. Territorial location of the hotel

Technological specifics of the hotel work

3. Organization of customer service

Incomplete hotel occupancy cannot be compensated for
in the future

4. 1dentity of production and consumption of the service

Quality control (absence of work in progress and residues
of finished products)

5. Seasonal nature of consumption

The hotel room occupancy is uneven

6. Flexible work schedule

Flexible working schedule of the hotel servants

7.There is no need to store the hotel product

Marketing policy (application of flexible pricing policy)

8 Form of consumption of services

Organization of expense tracking during the implementation
of the system of self-service for hotel visitors

9. Long-term hotel stay

At the end of using the hotel service, the total cost of providing
services is calculated, with making adjustments to the previous bill

10. Close cooperation with hotel customers

Organization of the control and rationalization of the production
process
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