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Wentoxak I. ., Kob6ens 3. |. 3acTocyBaHHA TexHoNorii npeniMmiHapyuHry Npun NOWYKy NnepcoHany nignpuemMcTs

Mema cmammi nonseae e docnioxeHHi npenimiHapuHey (3anyveHHs 0o pobomu Yepes MPAKMUYHY Mid20mMoBKy Ma CMAH(YBAHHA NEPCreKMUBHUX MOAOOUX
haxisuie) Ak HO8IMHL020 Memody Mowyky ma 8idbopy npauieHuKie Ha nidnpuemMcmaax. [poaHani3osaHo Haykosi npayi 6azambox 00CIOHUKIB, po32aaHymo
20/108Hi NP06AEMU, 3 AKUMU CMUKAKOMbCA MeHeOMEepu opeaHizauili y crepi kadposozo admiHicmpyeaHHs, a came: Kadposuli 20100 y bazambox cepax disinb-
Hocmi, AKul i Cpu4uHAE Mowlyk Hosux Memodie nidbopy nepcoHany. AHanizyrouu Halibinbw 3ampebysaHi mexHoao2il NOWwyKy NepcoHany, cio Haeonocumu,
Wo, Ha Xanb, npenimiHapuHe He € nonyaapHUM crnocobom niobopy nepcoHany, OCKiNbKU PUHOK MPAYi po3gUeaEMsCA ma cmae binbw HACUYEHUM, G momy
KOMMQHii Xo4ymb NepemaH08amu minbKu KeanigikosaHux npayigHukie 3 6aeamopivHum 0oceidom pobomu, AKi WEUOKO MOXCYMb Npucmynumu 00 BUKOHAHHS
pobomu. Tomy 8 pe3ynsmami 00cniOxeHH: OKPecieHo 0CHOBHI nepesaau ma Hedosiku npenimiHapuHey. OMUCaHO K408 emanu 0aHO20 NPOUECY, G MAKOM
20/108Hi 3080AHH, AKI BUPIWYE MpenimiHapuHe, Ma ymosu, 3a AKUX 00YinbHO lioeo 8uUKopucmosysamu. BuseneHo y 8idcomkosomy 8iOHOWEHHT BUKOPUCMAHHSA
CyMacHuUMu nionpuemcmeaamu pisHux memodie niobopy nepcoHany, ceped AKUX caid sudinumu: xeOXaHMUHe, NPAMUL MOWYK, CKPUHIHe, pekpymuHe i npesi-
MiHapuHe. OnucaHo 20106Hi Oii 3 6OKy AK NIONPUEMCMS, MK | HaBYANbHUX 3aKAadie W00 MPUWIBUOWEHHSA BUKOPUCMAHHS NpenimiHapuHay 8 binbwocmi
opeaHi3ayitl. 3anpOMOHOBAHO WAAXU MOAINWEHHSA BUKOPUCMAHHA MpenimMiHapuHey ma nepcnekmueu lio2o po3sumky. BuseneHo, wo daHuli npoyec € 83aemo-
8u2i0HUM 0718 cmydeHmig i nidnpuemMcme, Aki MaoMb MoXUBICMb HaBYAMU CMaxcucMie 8i0N0giOHO 00 c8020 cMuto yrpaeniHHA. [Modansbwuii po38uUMoK
npenimiHapuHay Modxe MOKPAUUMU COYianbHO-eKOHOMIYHI MOKA3HUKU Cycninbemea, ceped AKux — pieeHb 3aliHAmocmi, 3apobimHoi naamu, AKocmi umma.
Knroyoei cnosa: npenimiHapuke, iHHosayiliHi Memodu nidbopy nepcoHany, AACeKUl Kanimas, pekpymure, XeOXaHmuHe.
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Shelyuzhak I. G., Kobelia Z. I. Application of Preliminaring Technology in the Search for Personnel of Enterprises

The purpose of the article is to study preliminaring (involvement in work through practical training and internship of promising young professionals) as the latest
method of finding and selecting employees in enterprises. The scientific works of many researchers are analyzed, the main problems faced by managers of orga-
nizations in the field of personnel administration are considered, namely: staff shortages in many areas of activity, which leads to the search for new methods of
recruitment. Analyzing the most popular technologies for finding personnel, it should be emphasized that, unfortunately, preliminaring is not a popular way of
recruiting, as the labor market develops and becomes more saturated, and therefore companies want to lure only qualified workers with many years of experi-
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ence who can quickly start working. Therefore, as a result of the study, the main advantages and disadvantages of preliminaring are outlined. The key stages of
this process are described, as well as the main tasks that preliminaring solves, and the conditions under which it is advisable to use it. The authors determine in
percentage terms the use of various recruitment methods by modern enterprises, among which should be highlighted the following: headhunting, direct search,
screening, recruiting, and preliminating. The main actions on the part of both enterprises and educational institutions to accelerate the use of preliminating in
most organizations are described. Ways to improve the use of preliminaring and prospects for its development are proposed. It is identified that this process is
mutually beneficial for students and businesses who have the opportunity to train interns in accordance with their management style. Further development of

preliminaring can improve the socioeconomic indicators of society, including the level of employment, wages, quality of life.
Keywords: preliminaring, innovative recruitment methods, human capital, recruiting, headhunting.
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aApoBe 3a0e3leyeHHs MIAIPUEMCTB 3 KOXKHUM
POKOM 3MIHIOETBCS, i Hapasi CIOCTepiraeTbes He-
CIIPUATAMBA TEHAEHLS I[OAO 33AOBOAEHHS IO-
Tpeb opraHisaliiil y BUCOKOKBaAipiKoBaHMX MpaLliBHUKAX.
HR-MeHeaxepu Bce yacTillle CTAIOTh BiATIOBiAQAb-
HMMM 32 TIPOLieC PeKPYTUHTY, OCKIAbKM Cy4acHi TEeHAEH-
Ljii Ha BITYM3HAHOMY PMHKY IIpaLli BKa3yI0Tb Ha KAAPOBUIl
TOAOA, SIKMIT [IOB'sI3aHMI1 i3 eMirpaliiero YKpaiHCbKOro Ha-
CeAeHHSI A0 CYCiAHIX AepskaB. PiBeHb 3apo0biTHOI mAaty,
COLIiAABHMII TTAKeT, KOPIIOPATUBHA KYAbTYPAa HA YKpaiH-
CbKMX KOMITAHISIX 3HAYHO BiAPi3HAIOTHCS BiA €BpoIel-
CbKUX OpraHisaliif, sKi FOTOBI pO3rAsSAQTY YKpAIHLIB K
AOCTYIIHY po0OYy CHMAY Ha MIKHApOAHOMY PMHKY Ipalli
Ta MNPOIOHYBATU BUTiAHI Tpono3uil. Takum 4nHOM, BU-
HMKA€E CUTYallis, 110 CNpKsA€ aKTUBHIN Mirpallil yKpaiHiis,
sIKi TOTOBI 3MiHIOBAaTM CBO€E MiCLie poOOTH Ta IPOXKMBAH-
He. Lle mMpU3BOAUTD AO TOTO, IO PEKPYTMHIOBI KOMIA-
Hil HabyBawTb BCe 0IABIIOI MOMYASIPHOCTI cepes €BpO-
IEMCBKUX Ta YKPAIHCHKUX MAMPUEMCTB, SIKi GaXarTh
SIKHAMIIBYAILIE 3HAWTU BIATIOBIAHMX KaHAUAATiB. BoHu
BUKOPUCTOBYIOTb Di3HI METOAM MOIIYKY CIeLiaAiCTiB:
NpeAiMiHAPYHT, XeAXaHTVHI, CKPUHIHI, Ai3MHI TIepCOHa-
Ay, executive search. OpHaK peAiMiHapyHI BUKAMKA€E He-
AOBIpY 3 60Ky poOOTOAQBLIiB, OCKIAbKY BOHI HE 3HAIOTDb
ycix mepeBar 110ro BUKOPMCTAHHS Ta KOAU HACIIPaBAI ITO-
TPiOHO FOro 3aCTOCOBYBaTH B OpraHizajii. 3aA€XHO Bip
GaraTbox GaxTopiB GOPMYETHCS 3araAbHa KapTHHA, KA
CKAQAACA Ha MIAIIPMEMCTBI, i Bia LIbOTO BXXe BIAIITOBXY-
I0TbCsI TPOBiAHI axiBLIi, IKMiT METOA MOLIYKY EPCOHAAY
€ HaltbiAbLI paljioHaAbHMM i piHAHCOBO BUTIAHMM.
KoxxHe miATIpHeMCTBO CTUKAETHCS i3 MPOOAEMOIO
TNOLIYKY IPaL[iBHYKIB, 2 IpeAiMiHAPMHT BUCTYIIA€ OAHUM
i3 OaraTbOX METOAIB TOIIYKY KaHAMAATiB. KepiBHuxu
oprasisauii BUpILIYIOTb 10r0 3aCTOCOBYBATH, KOAM HiA-
IPUEMCTBO 3aITyCKa€e HOBUIT IIPOAYKT ab0 KyITye HOBITHE
00AaAHaHHS, 3 SKMM Lile He TpaLoBaAK iHui mpariBHu-
KU, TOMY A€Tlie HATV Ta HABUUTU MOAOAMX (axiBLiB,
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aHDK 3aAyyary KBaaidikoBaHux mpauiBHukiB. CyTHICTB
METOAY, 10r0 0COOAMBOCTI BUKOPUCTAHHSI, TIEpeBaru Ta
HeAOAIKM Bce 4YacTille 3yCTpivaloTbCsl B HAYKOBUX TIpa-
LISIX TaKMX AOCAIAHMKIB, sIK Beauxuii IO. B, Heryauxata
K. A., PycanoBa K. A., Croaspyxk X. C., Xapenko M. O,
Yepuumosa A. L, fxosenko O. I. Boun ommcaan mpo-
GAeMM MOIIYKY MPaLiBHUKIB, METOAM 3aAyYEHHST MOAO-
AVX GaxiBLjiB, yMOBH, 32 SIKMX AOLIIABHO BUKOPMCTOBYBA-
TU MpeAiMiHApMHI, OAHAK AQHA TeMa € Ilje HeAOCTaTHbO
PO3KpUTOK Ta 3po3ymisot. Takum 4mHOM, MOTpPiOHO
OiABII AETAABHO AOCAIAMTH TpeAiMiHAapMHT | BU3HAUM-
TU OIyLeHi MOMEHTH, 2 B OKPeMIX BUMAAKAX — HAAATU
PO3TOPHYTY BiAIOBiAb AASL 3DO3YMiAOCTi BUKOPUCTAHHA
IpeAiMiHApMHIY K OAHOTO i3 IIBUAKUX TA €KOHOMIYHO
BUTIAHMX METOAIB MOIIYKY IpaLliBHUKIB.

Memoro cTaTTi € BU3HAUYEHHs POAI IIpeAiMiHApUH-
I'y Ha YKPalHCbKMX MIATIPMEMCTBAX i AOLIABHOCTI BUKO-
PUCTaHHA AQHOT'O METOAY IOLIYKY IePCOHAAY. A TaKOX
OKpeCAeHHs TepeBar i HeAOAIKiB 110r0 3acTOCYBaHHS,
TOAOBHMX €TalliB i 3aBAAHb.

0AOAI (baxiBLi micAsT 3aKiHUEHHST HABYAABHIX

3aKAQAIB CTMKAIOTBCS 13 IPOOAEMOIO MOIIYKY

CBOrO mepuroro micus pobotu. biaburicts po-
0O0TOAABLIIB He TOTOBi OpaTy Ha POOOTY MOAOAUX AIOAEIL,
SKI Ije HaBYAIThCS 200 XX HELJOAABHO OTPUMAAU AU-
IIAOM ITIPO OCBIiTY. AaHa cuTYyaLis GOpMY€eTbCS BHACAIAOK
[IepEKOHAHDb, IO AOLiABHIIIe B3sTH Ha poOOTY KBaAidi-
KOBAHOTO MPALBHUKA, KU1 MAE TEBHUIT CTAX PoOOTH
Ta IIpaLjoBaB y AaHil1 cdepi AeKiAbKa POKIB, OCKIAbKY BiH
0APa3y MOXe MPUHOCUTM HpuOYTOK KommaHii. OpHax
BOAHOYAC 3POCTAE i KiABKICTb IIPUXMABHYKIB IpeAiMiHa-
PUHIY, SIKUIT € OAHUM i3 epeKTUBHMX CIOCOOIB mAOOpPY
TNIepCoHaAy. Bin moasirae B ToMy, 1110 KOMIaHil HalIMaOThb
Ha pOOOTY CTYAEHTIB 200 MOAOAVIX AIOA€T], AKi HEll0AaB-
HO 3aKiHYMAM BUII[i HABYAAbHI 3aKAAAY, Ta CAMOCTINTHO
HAaBYAIOTh IX OCHOBHUM 000B’sI3KaM POOOTIL.
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HR-meHepXepy pO3rASAAIOTh NpeAiMiHApUHT fK
ONTMMAABHMI BUXip TIpu GOPMYBaHHI KaApOBOIO 3a-
Oe3meveHHs MAMPUEMCTBA TA TPU BUCOKIIT IAMHHOCTI
KaApiB. BIABIIICTD CreniaAicTiB MOACHIOKOTD AQHY CUTY-
allilo TMM, 1110 HabaraTo Kpailje Ta LIBMALIE HABYUTY MO-
AOAVIX AIOAEI, OCKIABKM BOHU OYAYTD IpALIOBaTU CaMe
TaK, SIK BUMaraloThb Bip HMX KePiBHMKY, i B OAAABLIOMY
MaTUMYTb OiAbIIy MOTHMBALI, OCKIABKM PO3IASIAQTU-
MYTb KOMITQHii0 B POAi HAMIKPaLIOro pobOTOAABLISL, SIKMi
AaB 1M IIAHC AOBECTU IXHIO MpOdeciliHy AIIAbHICTD Ha
npaxtuyi. CyvacHi daxiBui 3 mipbopy mepcoHaay Bba-
YaK0Tb Y CTYAEHTaX HOBi MO)KAMBOCTI Ta HEPO3KPUTI Ta-
AQHTH, SIKi MOXYTb BKAACTH CBOIO «YaCTKY» B PO3BUTOK
KOMIIaHii, OCKIAbKM TIOKOAIHHA MiA€HiyMiB /A€ B HOTY 3
4acoM i CcriocTepirae 3a TEHAEHLISIMY, sIKi BiAOyBaoOTbCs
HA PUHKY Ipalli. Bonn € AoocuTb BMOTMBOBaHMMM Ipa-
LIiBHMKaMU, SIKi IparHyTb BHOCUTY 3MiHU B OpraHisauil,
aAe BOAHOYAC BOHU 00SIThCst OpaTi Ha cebe BiATIOBiAaAD-
HICTb Yepe3 BUCOKY MOXKAMBICTb MOMUAUTUCSL.

DKHapOAHMI PMHOK TIpalli 3Millye pi3Hi KyAb-

TYPH, TPAAULLil, 3BMYAl Pi3HUX HAPOAIB, A€ KO-

)KEH 0XOYMi1 MOXKe TIOAIAUTUCS BAACHUM AO-
CBiAOM i 3aIpONOHYBaT! KpeaTuBHe BUPilleHHs TPoOAe-
mu. Oxpim TOro, 6arato yKpaiHLiB MPALO0Th Y 3aKOp-
AOHHMX ipMax, 5Ki, CBO€I Yeproo, BUKOPUCTOBYIOThb
CYYacCHi Cr1oco0y 320X04eHHsI PALiBHUKIB Y MiABMIIEHH]
iXHbOI IPOAYKTMBHOCTI IpaLli Ta IOAIMIIeHH] COLliaAbHO-
TIICUXOAOTTYHOTO KAIMaTy MDK KoAeramu. Takuil AOCBip
CITIAKYBaHH i3 iHIIMMM AIOAbMY AOTIOMAra€ KepiBHUKaM
T0-1HIIOMY PO3TASIAQTH CIIOCOOM MAGOpPY MmepcoHaAy Ta
BIAKVHYTU PaAsIHCbKi CTepeOTMIIM HaiiMy IpaliBHUKIB,
AKI 3BOAMAUICSL AO TOTO, 110 UMM CTapIIMil NpalliBHUK,
M 6OiAbllle BCi MOBMHHI CAYXaTH J10TO Ta BUKOHYBATH
HaKas!, OCKIABKMU JIOTO AOCBiA € KAIOYOBUM (paKTOPOM
dinancosoi ycnimHocTi komMnaHii. OpHAK, K IIOKa3yloTh
CYYacHi TeHAEHLIil, BITUM3HSHI MAIPUEMCTBA He TOTOBI

OIIAQUYBATY CTAKYBAHHA Ta AOAATKOBE HAaBYAHHSA MOAO-
AVIX CITelliaAiCcTiB, OCKIABKM € BMCOKUII PU3MK TOTO, IO
MOAOAD € OiABII MIHAMBOIO i YacTille 3MiHIOE MicLje Po-
0otu. ToO6TO KepiBHUKM, MOXKAMBO, | FOTOBi HABYATH CTY-
AEHTIB, aAe TIABKM 33 YMOBHY, SKIIO BOHY BIIEBHEHI, IO
MOAOAD OYAe TIpaloBaTy B IXHil1 KOMIIaHil, a He 3MiHUTD
mictie pobotu yepes Mmicsiip. ToMy AOLIABHO omucaTu
nepeBarn Ta HEAOAIKM BUKOPUCTAHHA IpeAiMiHapUHIY
3aA€XKHO BiA raAysi pMHKY, IPOAYKTY, 00cCsry KommaHii,
CTUAIO KepiBHULITBA (maba. 1).

Sk 6auumo 3 TabA. 1, KepiIBHUKM MIATIPUEMCTB IEPEA
TUM, K HA0MPaTy CTYAEHTIB Ha poOOTY, IOBMHHI OiAbII
AETAABHO O3HAVIOMUTUCS 3 TlepeBaraMm Ta HEAOAIKaMM
BUKOPUCTAHHS NTpeAiMiHapuHTy. AOLIABHO 110TO 3aCTo-
COBYBATY, KOAY KOMIIaHisl Ma€ Ha MeTi BUITyCKaT/ HOBUII
MPOAYKT ab0 BUKOPUCTOBYBATY HOBITHE OOAAAHAHHS, 3
SIKMM MOJKe TIPALIoBATI 0OMeXXeHa KiAbKICTb AI0A€l, a00
X KOAU TIOTPiOHO TpaljfoBaTyl Ha poOOTi, siKa He MoTpe-
0y€e 0COOAMBMX 3HaHb, OCKIABKY i€ MOXXe POOUTH KOXKeH
oxounit. Y GiABIIOCTI BUITAAKAX BEAMKi MAIPUEMCTBA
MalOTh BUCOKMI1 PiBeHb NMAMHHOCTI KaApiB, 0COOAMBO
SKILO MOTPiOHO BUKOHYBATY OAHOMAHITHY POOOTY, apxe
Cy4acHa MOAOAD MParHe Kap €pHOT0 3POCTAHHS i He X0ue
3aTPUMYBATUCS HA OAHOMY MicLi po6oT1 HapoBro. Y Ta-
KOMY BUITAAKY KOMIIaHII 3BepTaloTbCs A0 PEKPYTUHIOBUX
areHTCTB, SKi, Mal0YM BAACHY 023y KaHAMAQTIB, LIBUAKO
HaAQIOTh pesioMe CIelliaAi30BaHMX MOAOAMX (axiBLiB,
abo BHyTpimHi pexpyrepu (HR-meHeaxepyu Kommaii)
IOYVHAIOTH TOLIYK MPALIBHUKIB ycepeAHi KommaHii abo
X 3a peKoMeHAALisaMu IxHix KoAer [1, ¢. 131]. Aanuit Bup
IIOCAYT Ha3MBA€TbCS BHYTPILIHIM PEKPYTUHIOM, KUl €
biHaHCOBOTO BUTIAHMM AASL OpTraHizaryii, OCKiABKM He I0-
TPiOHO MAAQTUTY AOAQTKOBY IAQTY ClielliaaizoBaHuM ¢ip-
MaM, SIKi 3a/IMAI0ThCSL MiAOOpPOM i BiabOpOM KaapiB.

AAst TOrO, 100 OKPECAUTHU AOLIABHICTD BUKOPUC-
TaHHS TNpeAiMiHapyHTY, HOTPiOHO BM3HAUMTU OCHOBHI
JI0TO eTanu:

Tabnuua 1

MepeBaru Ta HegoNiKM NpeniMmiHapuHry

MepeBarn npenimiHapuHry

Heponiku npeniminapuHry

LBnakmit Habip Monogwux daxiBLiB 3a KOPOTKMIA TEPMIH Yacy

Pu3uK BTpaTy KOWTIB Y pasi WBMAKOI 3MiHW MicLA poboTi
monogum daxisLem

KpeatusHi igei, AKi MOXyTb BTiNOBaTV MONOALI Cneyianictu
B XUTTA

HepocaigueHi paxisuyj, ki noTpedyoTb 40AATKOBOTO HaBYAHHS

HaBuaHHA ntogel came nif Tov CTUb KEPIBHULTBA, AKNIA
iCHye BcepeauHi KomnaHii

CknapHa nepBUHHA NCVMXOMNOTIYHA aganTaLlia CTYAeHTiB,
AKi HaMaraTbCA 3BUKHYTU A0 HOBOTO MicLiA poboTK

3pocTaHHA NPOAYKTUBHOCTI MpaLi MPaLiBHUKIB, OCKINbKN
BOHW X0uyTb cebe NpoABKTY Ha NepLLOMY MicLii poboTu

HeBneBHeHicTb y obi Ta cTpax 3po6uTY MOMUIKN Y CBOI
TPYAOBIl AiANbHOCTI

Monogi cnevjanicTv WeKALLEe 3aCBOOTb iHPpOPMALLito Ta cTe-
XaTb 33 HOBMHKaMW, AKi BigOyBaloTbCA Ha PUHKY npaLi

HeroToBHicTb 6paTi Ha cebe BifNOBiAaNbHICTb Ta BNPOBa-
[KyBaTuW HOBI ifiel BcepeauHi KomnaHii

EkoHomisA KoLwWTiB, OCKinbKM Monogi daxisLi oTpumyioTb
y pa3u MeHLUYy 3apobiTHY nnaTy, aHix crieyianicT 3 6aratopiy-
HUM LOCBIOM po60TY

BigcyTHA MOXNMBICTb BUKOHYBATV CKNaAHI 3aBOaHHA yepe3
6pak gocsigy

Ikepeno: aBTopcbKa po3pobKka.
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+ ycBiAOMAEHHS OTpeOM Y MpaLjiBHUKAX;

+ omuc BakaHCii 11 OKpeCAEHHS FTOAOBHMX 000B 513~
KiB;

+ mpouec nouryky KaHAUAATIB (cmiBmpaus 3 yHi-
BEPCUTETAMU, KOAEAXKAMU, IHCTUTYTaMMu);

+ CKpuHIHT pe3ioMe Ta MEPBMHHUIT BiAOIp mepco-

HaAy;

MPOBEAEHHS IHTEPB'I0 3 BiAIOpaHUMU KaHAMAQ-

TaMu;

BTOPUMHHUII BiaOIp KAHAMAATIB;

¢inaabHa criBbecipg;

IpaLieBAALITYBaHHS;

TNIePBMHHA aAAITaLlisl Ta CTKYBAHH: NPALiBHUKIB.

+

+4+++

CHOBHI eTamy IpeAiMiHapMHIY AOINOMAaraioTb

Kpallle 3pO3YMiTV KpPOKU, SIKi TOBMHHI NMPONTU

daxiByi mo mAOOpy mepcoHaAy AAs TOTO, 100

OTpMMAT! peAeBAHTHUX KAaHAMAQATIB. KokeH eram mo-

TpeOye 4yacy Ta KOIUTIB, 100 SIKHAIIOBHIllEe 3aA0BiAb-

HUTHU TOTPeOU MAIPUEMCTBA. TaKuM YMHOM, AOLIABHO

OIMCATU TOAOBHI 3aBAQHHS, SIKI CTaBUTH Iepep co00k0

KepiBHMK OpraHisaljil, BUKOPUCTOBYIOUM MPeAIMiHAPUHT.

Cepep OCHOBHUX 34B0AHb TPEAIMIHAPMHIY CAiA
BUAIAUTYL:

+ 3apoBoAeHHs TOTPeb opraHisaLlii B KOPOTKi Tep-
MiHU;

+ LBMAKMIL IIPOLIEC HAVMY TIpaL{iBHUKIB;

+ BiAOip HaKpALIMX CTYAEHTIB YHiBEpCUTETIB, iH-
CTUTYTIB, KOACAXIB;

+ eKOHOMis KOLITIB KOMITaHil yepe3 HEBUCOKUIL pi-
BeHb ONAATY MpaL{i MOAOAMX (axiBLiB;

+ CcraxyBaHHs Ta HaBYAHHSI ITPAL{iBHMKIB CaMe Tak,
sIK XO4yTb KepiBHMKI OpraHisauii;

+ wBKAle 3acBo0BaHHA iHbOpMaLil MOAOAMX
NpaLiBHYUKIB Ha NPOTUBAry CTapIUMX 3a BiKOM
AIOAEIT;

+ BTiAeHHS HEOPAMHApPHUX B CBDKUX iAeif y mo-
BCAKAEHHE XXUTTS NMpalliBHUKIB OpraHisatlii.

OaHak, 3iTKHYBLIMCH 3 TIPOLIECOM Habopy mpalliB-
HMKIB 32 METOAOM IPEeAiMiHApMHIY, KepPiBHUKM KOMIa-
Hil MOBMHHI O3HAMIOMUTHUCS i 3 IHIIMMM METOAAMMU TIiA-
00py mMpaLiBHUKIB, TAKUMMU SIK XEAXQHTUHI, CKPMHIHI,
executive search [2, c. 116]. OckiAbky MOXe BUHUKHYTI
CUTYaLlisl, KOAU OpraHisauii moTpibHO 3HaITK MpaLiBHU-
KiB i3 AOCBiAOM p00OTH, i TOMY HEAOLIABHO MOYMHATI
CMiBIPALIOBATH i3 CTYAEHTaMMU, SIKi OBMHHI IPOXOAUTHU
CTa)XyBaHHsI, AOAATKOBI TPEHIHTY AASL TOTO, 1100 BiABHO
mpaiiBaTu B 0bpaHilt cdepi. Ao IpUKAaAY, SKIO B ITA-
IPUEMCTBA BUHUKAA HEOOXIAHICTD y BUCOKOKBaAidiko-
BaHUX KaApaX, TO AOLIAbHO BMKOPMCTATY X€AXaHTMHI,
AKUI1 IOASITA€ B TOMY, 110 OAHA OpraHisallisl HAMaraeTbcs
HepeMaHMTY iHIIOTO NpaLjiBHMKA 3 KOMIAHii-KOHKYpeH-
Ta A0 CBO€ KoMaHAU. Llell MeToA 4acTo BUKOPUCTOBY-
I0Tb AASL TTIAOODY KepiBHUKiB, HR-MeHepXepiB, sIKi BxKe
MalOTh BEAMKUIl AOCBipA pobotu B okpewmiit cdepi abo
X AOCSITAU BMCOKMX PE3YABTATIB cepep CBOIX Koaer [3,
c. 92]. Ceoero uepromw, executive search e pocrarubo
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CIIOPIAHEHUM CIIOCOOOM MOIIYKY MPALIiBHUKIB, 5K i X€A-
XaHTMHI, A€ Pi3HULA MOASTA€ B TOMY, L0 MY MepIIo-
My CIoco0i pekpyTepu HAMAaralTbCs epeMaHUTH Tpa-
LiBHUKIB, fKi € B AKTMBHOMY IOLIYKY, a IPU ADYTOMY —
KaHAMAQTH MepeOyBaoTh Y TACMBHOMY HOIIYKY [4, c. 41].
IlfoAO CKpMHIHTY, TO BiH BUKOPUCTOBYETbCS, KOAU II0-
TPiOHO HIBMAKO 3HAMTU MEPCOHAA 32 KOPOTKUIT MEPIOA
4acy, 3a SKOTO peKpyTepy IIOBEPXHEBO MePeBipsIoTh pe-
310Me KaHAMAQTIB Ta OOMPAIOTD i3 HUX Ti, SIKi HatbiAbLI
BiAIIOBIAQIOTD 3aTpebyBaHill BakaHCil.

HaAi3youM HailbiAblI 3aTpeOyBaHi TEXHOAOTII

TMOLIYKY IEPCOHAAY, CAiA HaroAOCUTH, IO, Ha

)KaAb, MPeAIMiHApMHI He € MONYASIPHUM CIIO-
cobom miAOOpY MepCoHaAY, OCKIABKM PMHOK Ipalli po3-
BMBAETBCS Ta CTA€ OIABII HACHYEHMM, & TOMY KOMIIaHil
XOUyTb [EPEMaHIOBATU TiAbKM KBaAi(iKoBaHUX MpatjiB-
HMKIB 3 OaraTopiuHuM AOCBiAOM pOOOTH, SIKi LIBUAKO
MOXYTb IPUCTYIIUTU AO BUKOHAHHS pobotu (puc. 1).

I

Puc. 1. BuKopncTaHHA NignpnemMcTBamm pisHNX MeToAiB
nig6opy nepcoHany
[Ixepeno: nobyanosaHo 3a [5, . 322].

m [IpeniMmiHapuHr

u XeaxaHTUHr
Mpamuin nowyk
CKpWHiHT

B PekpyTuHT

Sk 6aunmo 3 puc. 1, MANPUEMCTBA 1le He TOTOBI
BUKODPUCTOBYBATH NPEAIMIHAPMHI SIK OAMH i3 OCHOBHMX
METOAIB MOIIYKY NpaL[iBHMKIB, OAHAK AQHA CUTYallid 3a-
ASXNUTD Bip 6araTbox (axTopis, Takux AK chepa raaysi
opraHisanii, BUA MPOAYKTY, KiAbKICTb NPALiiBHUKIB, T€P-
MiHOBICTb HOLIYKY lepCOHAAY, Oa’KaHHS CITiBIPaLIIOBATI
i3 BMIIMMM HaBYAABHMMM 3aKAapaMu Tomio. Ha aanuit
MOMEHT 4acy CKPMHIHI € OAHMM 3i LIBMAKUX CIIOCOOiB
HiAOOpPY TEepPCOHAAY, OCKIABKM PEKpyTepH, BUKOPUCTO-
BYIOUM TiABKM CBOI aHAAITM4HI 3AIOHOCTI, BM3HAYAIOTH,
4y MIAXOAUTb KQaHAMAQT Ha 3alpPOIIOHOBAHY BaKaHCIIO
4y HABIIAKY, OMMPAIOYUCH TIABKM Ha HOr0o pesioMme [6,
¢. 299]. TIpoTe Takmii cocib Mae MeBHi HEAOAIKM, OCKiAb-
KU creniaaict Moxe nepeBiputy Tiabku hard skills ato-
AMHI, SIKi BKAIOYAIOTh 110T0 KBaAibiKal[iio, AUIIAOM PO
0cBiTy To1110, aAe He soft skills, 3a Aoomomororo sKux MoX-
Ha BU3HAUUTM KOMYHIKaOeAbHICTb, piBeHb 3HaHb iHO-
3eMHOI MOBH, AlAepCbKi HABUUKM, OQKaHHS HAaBYATUCS
Ta BAOCKOHAAIOBATH CBOI 3HAHHSI, HAITOAETAVBICTbD TOLIO.
BoaHouac mpeaiMiHapUMHI AOIIOMAarae MiATIpMEMCTBAM
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mialOpaTy HaKpawmx MOAOAMX (axiBLiiB, OCKIAbKY BU-
KAaAQui TIPOTIOHYIOTD, MepII 32 BCe, TUX CTYAEHTIB, XTO
AOCAT BUCOKMX De3yAbTaTiB y HauaHHi. ToOTo yHiBep-
CUTET 3AINICHIOE TIPOLIEC TIEPBUHHOIO BIAOOpY MepcoHa-
AY, OCKIAbKY TIPOTIOHYIOTbCSI PeA€BAHTHI KaHAMAATU Ha
BM3HAUEHY IOCAAY, SIKi B)Ke NepeBipeHi He Tiabku Ha hard
skills, aae 11 Ha soft skills, mo ocranHiM yacom HabyBa-
10Tb BCe OiAbIIOI MOMYASIPHOCTI cepep POOOTOAABLB.
AaHa TeHAeHLIis 0B’ 13aHa i3 TUM, L0 YaCTO BUHUKAIOTD
BUIAAKY, KOAY AIOAMHA 3 iA€aABHUM pe3loMe He MOXe
MpaLoBaT! B KOMaHAL, apAke BOHA € iHTPOBEPTOM, SKa
He TOTOBA CIIAKYBaTUCA 3 HOBUMM KOAETaMU. Y LIbOMY
BUIAAKY AocBigueHi HR-MeHepxepu HapapayTb TepeBa-
I'y IpaL[iBHMKOBI, SIKUI1 MA€ TipIIy TeXHIYHY OCBITY, aae €
BIAKPUTHUM i TOTOBUM AO CITiBIIpaLji.

Aip HarOAOCUTH, 11O TIpeAiMiHApUHT € B3aEMOBU-

FiAHMM TIpoLiecoM miAOOpY MpaLliBHUKIB, OCKiAb-

KU MOAOAI (axiBili, SIKi TIABKM-HO OTPUMAAU
AUIIAOMY, MOXKYTb OAPasy MPUCTYIUTU AO poboTH i Ha
NpaKTULi NepeBipATM TeOpeTUYHi HaBUYKMY, AKi BOHU
3aCBOIAM B YHIBepcuUTeTi, KOAeAXI, iHcTutyTi 7, c. 5].
Oxpim ToOro, BoHM roToBi npodeciiiHo po3BUBATUCH,
AKIO 6ayaTb Iepes COOOK KOHKPETHY LiAb Y BUIASAL
Kap €PHOTO 3POCTaHHSI, OIABIIOL 3apOOITHOI MAATH, TIO-
XBaAu Bip Buijoro kepiBHuyrBa. Tomy opraHisauii Bce
yacrillle 3BepTalOTbCS A0 BUILMX HABYAABHMX 3aKAAAIB
3 METOI0 3aAYYEHHS HAVKpAILUX CTYAEHTIB Ha poboTy.
CBoelo 4epro, yHiBepcUTeTH, KOAEAXI, iIHCTUTYTH op-
raHi30BYIOTb APMAPKM BaKaHCIl i AHI BIAKpUTUX ABepeii,
A€ 3aMpOLIYITh NPEACTABHMKIB 3 Pi3HMX KOMIIaHil, SKi
PO3IOBIAQIOTH TPO OpTraHi3allilo, YMM BOHA 3a/IMAETHCS,
KOT'0 BOHU LIYKAIOTD i AKi BAaKaHCIl € 3apa3 AOCTYITHUMMU
AASL CTYAEHTIB.

AAs Toro, 00 biAbllle 320X0UyBAaTH CTYAEHTIB AO
repioi poboTH, AOLIABHO:

+ BUCTYIATU Ha Pi3HUX 3aX0AAX, A€ € MOKAMBICTD
HPEACTaBUTH CBOIO bipmy;

+ mpoBoaMTM eKcKypcii Ha miATpUEMCTBaX AAS
O3HAIOMAEHHS 13 OCHOBHOIO T€XHOAOTI€EI0 Opra-
Hizallil, il KAAPOBUM CKAAAOM, OMMCOM LIiHHOC-
Teil, Mici€lo, AaBaTy BiAIIOBiAl HA MUTaHHA CTY-
AEHTIB;

+ mnpoBOAMTYM O3HAIIOMYI AEKLiT y BUILMX HABYAAD-
HJIX 3aKAAAAX i3 TpeACTaBHMKAMM IATIPUEMCTB;

+ BOPOBAAXYBATH BUPOOHMYI TPAKTUKU AASL CTY-
AEHTIB 3 METOI0 MOXXAMBOCTI ITpaLieBAAIITYBAHHS;

+ mpoBopMTHM CITIABHI 3ax0AM (SpMapKu Kap'epw,
NPUCYTHICTb HA YPOUUCTUX 3aX0AAX, TIPUCBSYe-
HVIX AHIO 3HaHb, BUITYCKY MOAOAMX CII€LliaAicTiB
[8,c.19].

Takum umHOM, BIiAOYBA€THCS B3AEMOBUIIAHMIL
HpOLIeC 3aA0BOAEHHSI IOTPeD i3 ABOX CTOpiH, OCKiAb-
KU AASL CTYAGHTIB — Lie YyAOBUII LIAHC OTPUMATU CBOXO
Tepiry poooTy, a AAS MAIPUEMCTB — 3HANTU KAApH Ta
IIBUAKO HaBYMUTY 1X BUKOHYBATH CBOI 000BA3KM.
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BMCHOBKU

TTpeaimiHapyHT € AleBUM METOAOM MAOODY mepco-
HaAy 3 MeTol0 (POPMYBaHHS KaAPOBOTO pe3epBy IATIPU-
eMcTBa. KepiBHUKM OpraHisaliil MalThb MOXAMBICTb HE
TIABKY CT)XKYBaTU CTYACHTIB, aAe 11 HABYATH iX ITip TOTpe-
6u opraisauil. HesBakaioun Ha Te, 10 HpeAIMiHAPUHT
HE € OAHUM i3 MOMYASIPHYUX METOAIB MIAOOPY TepCOHaAY,
MIAIIPMEMCTBA BCe 5K TaKM BAAIOTBCS AO HbOTO, OCKIABKY
MAVHHICTD KaApiB 3pOCTA€, a TOMY AOLiiAbHiIle obpaTu
HAIKpallMX CTYAEHTIB BMIVX HABYAABHMX 3aKAAAIB i,
BUTPATYBIIN AOAATKOBI KOIITY, HABYUTH IX Ta OTPUMATU
MOAOAUX (axiBIIiB 3 BIATIOBIAHMM piBHEM 3HaHb.

3aAexHO Bip cdepu AIIABHOCTI, TepMiHOBOCTI ITO-
IIYKY TNPaLiBHUKIB, CTMAIO KePiBHULITBA, TUITY HIPOAYKTY
BUKOPMCTOBYIOTb Pi3Hi METOAM TiAOOpPY IepCOHaAY, Taki
SIK XEAXQHTVHI, CKPUHIHT, executive search, mpeaimiHa-
puHI. Bu3HauMBIIM IIepeBaryl Ta HeAOAIKM peAiMiHapyH-
I'y, 10T0 OCHOBHI eTaIly Ta 3aBAAHHS, MEHeAKepaM 3 Iep-
COHaAy byae Habarato npocrTilie 3po3yMiTH, 4 AOLABHO
3aAy4aTv MOAOAVX (axiBLiB Ha pobOTY, UM BapTO BCeE X
TaKM HapAATU MepeBary kBaaidikoBanum npayisHukam. B
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THE SYNTHESIS OF MANAGEMENT PRACTICES AT A PERFECT
INNOVATION-ACTIVE ORGANIZATION
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Shaulska L. V., Hrynkevych R. I. The Synthesis of Management Practices at a Perfect Innovation-Active Organization

The article develops an image of a perfect innovatively active organization and tests of its diagnostic capabilities at the enterprises of the machine-building
industry. The current conditions of functioning of organizations that actively carry out innovative activities have led to the use of post-neoclassical managerial
rationality as a converging epistemic paradigm, which allows to systematically examine the phenomenon of innovative activity. When constructing the image of
a perfect innovatively active organization, the existing pool of managerial knowledge, taking into account dynamism, non-linearity, complexity and uncertainty
of conditions, was systematized and synthesized on the basis of the use of synergistic approaches, which provided possibilities to form systemic ideas about the
characteristics of an organization capable of organic coevolution with the external environment. The hypothesis used for the present study is as follows: the
modern market environment is characterized by inequality and dynamic organization, which can be coevoluted only by applying the cognitive potential of a wide
social environment. This, in turn, involves an appeal to the mechanisms of self-organization, which are able to create management models of a fundamentally
different order of complexity, are sensitive to changes in the external environment, and are able to produce relevant adaptive reactions to these transforma-
tions. In the course of the study, the synergistic approach was used to select the congruent properties of a perfect innovation-active organization. The list of
progressive management practices of a perfect innovation-active organization is typologized and synthesized. On the basis of the proposed image, a question-
naire is developed, allowing to diagnose the quality of management of innovative development of enterprises of the machine-building industry.

Keywords: innovation-active organization, management, co-creation, perfect organization, self-organization.
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