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Today’s conditions of enterprise activity are characterized by rapid changes and uncertainty, which accentuates the problem of information and analytical support
for strategy development. Considering current trends in strategy development technologies, the article proposes creating a pool of strategic alternatives, which
can be viewed as micro-strategies, and employing them depending on operational conditions. The appropriateness of using the scenario forecasting method to
form a pool of strategic alternatives is substantiated. The article suggests an improved scenario forecasting method that combines both formalized and informal
forecasting. The proposed scenario forecasting method involves short-term forecasting based on growth curves and assessing the likelihood of external or internal
threats. Based on the data from JSC «Ukrainian Energy Machines» and considering the economic security threats to Ukraine identified by the National Institute
for Strategic Studies, scenarios for the enterprise’s activity development have been created. According to the proposed approach, the calculated forecast values
of the activity development strategy indicators make it possible to determine the range of changes in indicators under all activity scenarios. It is recommended to
treat the left boundary of the ranges as the forecast value from a pessimistic perspective, and the right boundary from an optimistic perspective. The information-
analytical tools for developing the enterprise’s activity development strategy are characterized by their soundness and practical orientation. Further improvement
of the proposed scenario forecasting approach involves taking into account the influence of random factors that have a high or sufficient probability.
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Manspeys /. M., Ckaap T. 1. IHgpopmayiliHo-aHanimuyHi iHcmpymeHmu po3pobneHHa cmpamezii po3sumky disnbHocmi nidnpuemcmea
Cy4acHi ymosu difnbHoCMI NiOMpUEMCME Xapakmepu3yrmeca WeUOKOK MiHAUBICMIO Ma He8U3HAYEHICMI0, w0 akmyanisye npobaemy iHgpopmayiiiHo-aHa-
nimuyHo20 3abe3neveHHs po3pobneHHs (020 cmpameili. 3 02nady Ha cy4acHi meHOeHyii mexHonoeii po3pobaeHHA cmpamezili y cmammi nponoHyemecs
thopmysamu nya cmpamezivHux anbmMepHamMue, AKi MOXCHA po32aA0amu AK mMikpocmpamezii ma sukopucmosysamu 3anexHo 8id ymos disanbHocmi. 06-
I'DYHMOBAHO D0UiNbHICMb 3aCMOCYBAHHA MeMOOY CUEHAPHO20 NPORHO3YBAHHA 015 hOPMYBAHHA Myay CMpameziyHuX anbmepHamus. Y cmammi nponoHy-
€MbCA B0OCKOHANEHUL MeMod CUeHapHO20 MPO2HO3y8AHHS, AKUL MOEOHYE (hopmanizosaHe ma HehopmanizosaHe nNpo2Ho3y8aHHs. [ponoHosaHul memod
CUEHapHO20 NPO2HO3Y8aHHA nepedbayae KOPOMKOCMPOKOBE MPO2HO3YBAHHA 30 KPUBUMU 3pOCMAHHA MA BUKOPUCMAHHA UIMOBIPHOCMI 302P03 308HIUIHB020
Yu 8HyMPpiWHb020 cepedosuus. Ha npuknadi daHux AT «YKpaiHCbKi eHepeemu4Hi MAWUHU» Ma 3 ypaxyeaHHAM 302p03 eKoHOMIYHil be3neui YKpaiHu, AKi eu-
3HaYeHi HayioHansHUM iHcmumymom cmpamezivHux 0ocnioxeHs, po3pobieHo cyeHapii po3sumky disneHocmi nidnpuemMcmaa. 3a IPoNoHO8aHUM MioXo0om
064UC/eHi IPO2HO3HI 3HAYEHHA MOKA3HUKi8 cmpamezii po38umky disnbHOCMi HAOAKMb MOMIUBOCMI BUSHAYUMU iHMeP8an 3MIHEHHS MOKA3HUKIG Mpu 8CiX
cuyeHapiax cmay disneHocmi. PekomeH00BaHO nigy KpaliHio mexy iHmepeanie po3enadamu AK NpozHO3He 3HAYEHHSA MOKA3HUKA 3 MOYKU 30pY MecumicmuyHo-
20 1PO2HO3Y,  MPasy —3 MOYKU 30py OIMUMICMUYHO20 MPO2HO3Y. Po3enaHymi iHgopmayiliHo-aHanimuyHi iHcmpymeHmu po3pobaeHHa cmpamezii po3gumky
disnbHoCcMi midnpuemcmea 8iopi3HAMbCA 06I'DYHMOBAHICMI0 MA MPAKMUYHOK CNPAMOBAHICMIO. [100aAbWUM YOOCKOHANEHHAM MPOMNOHO8AHO20 MidX00y
CUEHapPHO20 NMPO2HO3YBAHHSA € BPAXYBAHHSA 8MaAUSY BUNAOKOBUX (haKMOpI8, AKI Marome 8eauKy Yu 00cmamHio (iMosipHicme.

Knrouosi cnosa: cmpamezivHi anbmepHamueu, po3sumok 0isabHOCMI NidNpUEMCM8a, CUEHapHe NPO2HO3Y8AHHS, KPUBI 3pOCMAHHS, 3a2P03U eKOHOMIYHOI
be3neku, cyeHapii.

Puc.: 1. Taba.: 3. bi6n.: 26.

Manspeyp /lodmuna MuxaiinisHa — 00OKmop eKOHOMIYHUX HayK, npogecop, 3a8idyeay Kahedpu, Kaghedpa eKOHOMIKO-MaMeMamuyHo20 MOOENOBAHHS,
Xapriecokuli HayioHanbHul ekoHomiyHul yHisepcumem imeri CemeHa KysHeus (npocn. Hayku, 9a, Xapkis, 61166, YkpaiHa)

E-mail: malyarets@ukr.net

ORCID: https://orcid.org/0000-0002-1684-9805

Researcher ID: https.//www.webofscience.com/wos/author/record/T-9858-2018

Scopus Author ID; https://www.scopus.com/authid/detail.uri?authorld=57189248374

274 BISBHECIHOOPM N¢ 10_2025

www.business-inform.net




Cknap TemsaHa lempigHa — acnipaHmKa Kagedpu eKOHOMIKO-Mamemamuy4Ho20 MOOeMo8aHHS, XapKiecbKuli HAWOHANbHUL eKoOHOMIYHU yHisepcumem ime-

Hi CemeHa Kysreus (npocn. Hayku, 9a, Xapkis, 61166, Ykpaita)
E-mail: skliar.tetiana@hneu.net
ORCID: https://orcid.org/0009-0004-6109-1396

omplex socioeconomic conditions character-

ized by significant uncertainty require new

approaches to the strategic management of
enterprise activities. An important stage in forming
an enterprise’s strategy is developing appropriate stra-
tegic alternatives and selecting the most effective one
based on current operating conditions. The operations
of industrial enterprises that are State-owned entities
depend on the country’s economic security; therefore,
when developing their strategies, they must primarily
consider the threats to this security.

In the scientific literature, there are numerous
recommendations and proposals regarding the forma-
tion of strategies and strategic alternatives. The de-
velopment of strategic management theory has been
supported by the works of prominent international
scholars I. H. Ansoff, A. A. Thompson and A. J. Strick-
land, D. Aaker [1], P. Drucker [2], C. Andrews, E. Kar-
lov, W. King, D. Cleland, H. Mintzberg, M. Porter, and
S. Chandler. Domestic scholars such as V. O. Vasy-
lenko [3], S. B. Dovbnia [4], H. Kindratska [5],
L. P. Otenko [6], V. S. Ponomarenko [7], Z. Ye. Shersh-
niova [8], O. M. Yastremska [9], and others have also
made a significant contribution to the development of
strategic management.

It should be noted that research aimed at im-
proving the theory of strategic management is actively
ongoing. In particular, Lukasz Brzezinski recommends
applying an adaptive, integrated approach to strategic
management of enterprise development, which com-
bines strategic forecasting with operational execution,
enabling companies to respond effectively to market
changes and technological innovations [10]. He also
recommends using artificial intelligence in decision-
making concerning organizational development, al-
lowing more realistic decisions through the combina-
tion of expert experience and statistical analysis. The
advice of Jinqian Peng and Liyuan Bao is valuable for
enterprise business management systems, including
strategic management, which should be based on in-
telligent data processing technologies and the con-
struction of enterprise business management analysis
structures [11]. Robert G. Dyson, Jim Bryant, John
Morecroft, and Frances O’Brien recommend using the
following analytical tools for strategy development:
visualization, problem structuring methods, a re-
source-based view of strategy, SWOT analysis, system
dynamics, agent-based modeling, scenario planning,

BISBHECIHOOPM N¢ 10_2025

www.business-inform.net

decision and risk analysis, financial evaluation, real
options, robustness analysis, and performance mea-
surement [12]. The authors thoroughly recommend
using scenario-based strategy implementation, which
they call a rehearsal. The rationality of this approach
does not require proof.

Domestic scholars O. I. Hudz and O. B. Musi-
yovska, in the proposed methodological approach for
substantiating an enterprise development strategy,
thoroughly examine the stages of strategy formation,
but despite the inclusion of the stage of selecting a
development strategy, they do not discuss strategic
alternatives at all [13]. Yu. S. Baliuk provides a de-
tailed discussion on the necessity of forming a set of
strategic guidelines during the strategy development
process, but does not explain how to make a choice
among them [14]. V. V. Zhykharieva and T. M. Save-
lieva suggest that in the process of forming an enter-
prise development strategy under conditions of uncer-
tainty, the strategy should be chosen based on three
components: key success factors, the results of prod-
uct portfolio analysis, and alternative strategic options
[15]. Z. O. Koval proposes applying the scenario analy-
sis method to evaluate the efficiency of a strategy that
dictates its selection, but his recommendations are
purely theoretical, as the researcher does not reveal
how to apply them in practice [16]. An advantage of
Z. O. Koval’s proposals is the suggestion to develop a
strategy selection matrix using scenario analysis with
elements of adjustment. Researcher L. M. Filipishyna
proposes information-analytical support for the strat-
egy of sustainable economic development of indus-
trial enterprises, which consists of a SWOT analysis
to form strategic alternatives and a PEST analysis to
study the external environment. The researcher also
recommends using various matrix tools such as the
BCG, GE/McKinsey, Shell/DPM, ADL/LC, Franchon
and Romanee, and Hofer/Schendel matrices.

esearcher O. S. Budarin developed method-
ological support for the formation of a strategy
to enhance enterprise performance based on
import substitution, which has specific features in the
content of stages, tasks, methods of problem-solving,
results of implementing these stages, as well as consid-
ering the regulatory and methodological documents
adopted by the legislative bodies of Ukraine [17]. The
implementation of the proposed methodological sup-

275

EKOHOMIKA MIANPNEMCTBA

EKOHOMIKA



EKOHOMIKA MIANPNEMCTBA

EKOHOMIKA

port allowed, in a real enterprise setting, to determine
the directions for product import substitution and to
shape the content of the corresponding pricing policy.
O. S. Budarin also proposed a system of indicators for
economic potential and its utilization, including indi-
cators of the effectiveness of financial, marketing, pro-
duction, investment activities, and the development
of the enterprise’s labor potential. The researcher’s
proposals are distinguished by scientific substantia-
tion and practical orientation and are valuable for the
management of industrial enterprises.

develop and adopt innovative approaches that

consider technological progress, shifting custom-
er expectations, and global uncertainty. It is recom-
mended to allocate seven trends that are redefining
strategic planning in 2025, namely: 1) scenario plan-
ning based on artificial intelligence, which enables
modeling multiple scenarios in real time, taking into
account supply chains, proactive resource distribu-
tion, and forecasting consumer sentiment; 2) sustain-
ability and ESG (Environmental, Social, and Gover-
nance) management as a core strategy that shapes the
company’s competitive advantages, where strategic
decisions balance profit with purpose and engage in-
vestors, employees, and customers who support such
responsible growth; 3) a flexible approach to strategy
development, involving breaking it down into itera-
tions with clear aims and specific strategic objectives
that require collaboration and rapid adaptation based
on the results obtained; 4) data democratization and
real-time dashboards, which rely on self-service ana-
lytics tools, personalized dashboards tracking leading
indicators, and automatic alerts for deviations from
key performance indicators; 5) co-development of
roadmaps with consumers, which facilitates identify-
ing unmet needs, enhancing loyalty, generating break-
through ideas, and implementing a customer-centric
approach; 6) crafting an ecosystem and partnership
strategy, which involves forming joint ventures to ex-
pand offerings without significant capital expenditure,
sharing risks, and turning competitors into partners to
accelerate access to new markets; 7) creating continu-
ous learning modules and micro-strategies to address
the demands of increasingly complex markets, and de-
veloping diversification tactics using mobile applica-
tions and virtual reality [18].

Thus, the problem of strategy formation has
been and remains relevant, requiring the use of mod-
ern analytical methods to develop micro-strategies or
an aggregate of strategic alternatives that can be ap-
plied according to changing conditions. It is important
to distinguish between two different issues: forming a
pool of strategies and selecting one strategy from it;

In today’s environment, a company must rapidly
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and forming a pool of micro-strategies within a single
strategy, which serve as strategic alternatives, and se-
lecting from them based on actual operational condi-
tions. In today’s highly volatile environment, it is ad-
visable to form a pool of micro-strategies or strategic
alternatives to be employed according to the situation,
which supports adaptation to changes in both external
and internal environments.

It should be noted that most scholars consider
SWOT analysis, PEST analysis, Porter’s Five Forces
analysis, benchmarking, competitor analysis, consum-
er analysis, resource assessment, and business process
analysis as analytical tools for shaping a company’s
functional strategies.

he information-analytical basis for forming
strategic alternatives is a system of indicators
that defines the strategy, along with mathemati-
cal methods and models that determine the relation-
ships between indicators, the influence of internal and
external environmental factors, and the calculation of
their forecast values. To substantiate the system of indi-
cators that defines the strategy, a theoretical and logical
analysis of the recommendations of scholars and prac-
titioners who have addressed corresponding problems
and proposed specific indicators is used. The choice of
mathematical methods and models is determined by
their purpose and capabilities, as well as by the type of
variable and the length of the time series. In the process
of strategy development, it is important to know the
level of development of the object, which is determined
by an integral indicator. The clear economic meaning of
the algorithm for calculating the taxonomic develop-
ment coefficient has ensured its broad application in
economic research and economic analysis.
In the work of L. Malyarets, M. Draskovic,
N. Proskurnina, O. Dorokhov, and V. Vovk, it is pro-
posed to formulate a strategy for the development
of export-import activities by calculating the desired
indicator values that are optimal based on solving a
multi-criteria optimization problem for maximizing
the development of the enterprise’s export-import ac-
tivities. The solution of this problem was recommend-
ed to be carried out using a genetic algorithm imple-
mented with MatLab software [19]. This approach is
aimed at making efficient use of the enterprise’s exist-
ing potential to develop its export-import activities.
The effectiveness of the formulated strategy de-
pends on taking into account the mechanisms of in-
teraction among the components of a company’s ac-
tivities. Therefore, these interaction mechanisms need
to be quantitatively described in models of relation-
ships between indicators. It is known that correlation-
regression analysis and methods of multivariate sta-
tistical analysis, namely factor analysis and canonical
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correlation, are used to determine the relationships
between indicators. Econometric forecasting meth-
ods, particularly the main trend forecasting method
using growth curves, are recommended for predicting
indicator values. Defining the impact of internal and
external environmental factors is advisable using mul-
tifactor regression models. In forecasting, it is neces-
sary to consider the influence of random factors, the
set of which changes rapidly.

ne way to address this problem is to use the

scenario forecasting method. Scenario fore-

casting methods most often combine formal-
ized and intuitive approaches and involve constructing
a scenario for the development of an object under the
influence of various factors. Researchers Jutta Brauers
and Martin Weber have substantiated the usefulness
of the scenario method for strategic planning [20].
George Wright and Paul Goodwin believe that in sce-
nario forecasting, scenarios should take into account
the complexity of both human behavior and thought,
crisis management approaches, and assess the flex-
ibility, diversity, and insurability of strategic options
[21]. H. Kosow and R. Gafiner argue that there are
three main methods of scenario modeling, namely:
scenarios based on trend extrapolation, methods of
systematic formalized scenarios, and methods of cre-
ative-narrative scenarios [22]. The works of scientists
K. Cordova-Pozo and E. A.]. A. Rouwette have signifi-
cantly advanced modern scenario forecasting methods
[23]. These scientists believe that a detailed descrip-
tion of the scenario forecasting process determines the
accuracy of the scenario itself. Modern scenario fore-
casting methods are marked by conceptual confusion,
methodological chaos, and a lack of evidence of their
effectiveness, which is hard to disagree with. Based on
the view that scenario forecasting combines formal-
ized and intuitive methods, it is recommended that
analytical support include an approach involving the
calculation of forecasts using growth curves, followed
by their adjustment considering the probabilities of
threats from external environmental factors.

The renowned expert in strategic management
problem-solving, Z. Ye. Shershnova, suggests distin-
guishing scenario development methods into the fol-
lowingtypes: the reference method, which usesasystem
of assumptions and trends projected into the future;
the diagram system method, proposed by R. Ackoft,
as a way to define and formulate strategies, involving
the description of objectives and development sce-
narios for each component that influences the content
of strategies; the critical fields method, which is based
on the structure of decision-making regarding strategy
implementation; the «newspaper headlines» method,
which is based on the hypothetical anticipation of of-
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ficial reports about certain future events and their
impact; the «logic of possible development» method,
which involves analyzing the impact of key factors on
the development of a phenomenon or process and de-
veloping various alternatives; the Saaty method, which
applies technological techniques to the unstructured
decision-making process and uses hierarchical net-
works in each scenario; cross-impact event matrices,
which involve developing a matrix of interdependent
but conflicting events and assessing the probability of
each occurring; the Bayesian method, which is based
on a list of alternative development options and their
probabilities and requires a detailed description of the
content of each option [8]. We agree with the view that
these methods are quite labor-intensive, and only cer-
tain stages of them are substantiated.

any authors consider that in scenario fore-
Mcasting it is important to establish a «start-

ing point» from which the scenario is devel-
oped, as well as to identify the mechanisms through
which the object changes. Scenario modeling has the
advantage of allowing a detailed logical analysis of
cause-and-effect relationships between opportunities
and threats, risks, that is, between initial conditions
and expected outcomes.

The informational support for the strategy is
provided by a system of indicators. An analysis of the
works of well-known specialists who examined various
areas of enterprise activity, namely Y. S. Balyuk [14],
0. S. Budarin [17], O. I. Hudz, O. B. Musiiovska [13],
V. V. Zhykharieva, T. M. Savelieva [15], L. M. Filipishy-
na [24], demonstrates the advisability of including in
the system of indicators, which characterizes the de-
velopment of overall activity, the following indicators:
profitability of activity, % (xl), net revenue from sales
of products (goods, works, services), million UAH
(x,), volume of products sold (goods, works, services)
in the domestic market, million UAH (x,), revenue
from product exports, million UAH (x4), volume of
imported raw materials, materials, and components,
million UAH (xs), total value of assets, million UAH
(%), current assets, million UAH (x.), fixed assets (ini-
tial cost), million UAH (x,), labor productivity per em-
ployee GDP, million UAH/person/month (x,), level of
utilization of production capacities, % (x,,), total capi-
tal investment million UAH (x,,). Using the method
for calculating the taxonomic development index, the
dynamics of the development level of the activities
of JSC «Ukrainian Energy Machines» for the period
2019-2024 are shown in Fig. 1 [25].

To form a pool of strategic alternatives for the
enterprise's performance, it is first necessary to con-
sider the threats to Ukraine’s economic security. The
list of threats to Ukraine’s economic security and the
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Fig. 1. Dynamics of the development level of the activities of JSC «Ukrainian Energy Machines»

Source: [25].

determination of their belonging to different risk zones
was developed by the National Institute for Strategic
Studies [26]. Tab. I uses the results of these studies and
proposes assessing the probabilities of threats occur-
ring in the orange medium-high risk zone.

The indicated probabilities of economic security
threats in Ukraine affect the forecast values of strategic
alternative indicators, so the calculated values should
be multiplied by the probability of impact (security
probability is P = 1 - p).

To calculate forecast values of enterprise perfor-
mance indicators, growth curves should be used. Tab. 2
presents the equations of the growth curves and the
forecast values of indicators according to these models.

Since certain growth curve models have low sta-
tistical quality, as indicated by the coefficient of de-
termination and the Fisher criterion, it is not recom-
mended to generate forecasts based on such models.
Growth curve models should not be used to forecast

the following indicators: revenue from product ex-
ports, total asset value, and fixed assets (initial cost).

and taking into account the prevailing specific

threat to the country’s economic security, sce-
narios for the enterprise’s operations have been cal-
culated, which form the analytical basis for strategic
alternatives (Tab. 3).

The calculated forecast values of the develop-
ment strategy indicators provide the ability to deter-
mine the range of changes in the indicators under
all activity scenarios. Thus, the ranges of indicator
changes, taking into account the influence of econom-
ic security factors, are as follows: x, €[-2,72; -0,46;];
x,€[165,659; 464,04]; x,€[203,683; 603,505]; x €
[-86,263; —2,335]; x,€[2023,775; 4832,271]; x,€[2,341;
12,019]; x,,€[14,961; 38,178]; x,, €[~1,405; 0,856]. The
left boundary of the intervals should be considered the
forecast value of the indicator from a pessimistic fore-

Based on the forecasted values of indicators

Table 1

List of Ukraine’s economic security threats and their probabilities
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Security category Total number Number ?f thre.ats ir\ the Probability of threat
of threats orange medium-high risk zone occurrence
Macroeconomic security 7 1 p=1/7
Financial security 8 4 p=4/8
Foreign economic security 6 3 p=3/6
Production security 5 2 p=2/5
Lr;\éii;;ent and innovation 6 . p=1/6
Food security 7 1 p=1/7
Social security " 7 p=7/11
Economic security of Ukraine 50 19 p=19/50
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Table 2
Indicator forecast models
. Forecast for the first | Forecast for the second | Forecast for the third
Growth curve equation . . .
subsequent period subsequent period subsequent period
x =13,507-7,592In¢
5 -1,265 -2,279 -3,173
R? =0,567; F =5,25
xy = 155,195+ 21033
541,38 493,107 455,561
R%=0,948; F =72,9
5= J[_momwj
t 704,089 634,144 573,878
R% =0,928; F =51,45
x4 =142,011+324’43
Statistically low-quality model
R* =0,427; F =2,99
x5 =323,358—-47,111¢
5 -6,42 -53,53 -100,64
R“=0,604; F =6,10
o = 1
6 =
0,000036
0,0001+ p Statistically low-quality model
R*=0,484; F =3,75
= 1
. =
0,000073
0,0002+=—— 5565,38 5605,8 5637,65
R*> =0,777; F =13,92
Xg = \/(1,389E8—2’44ﬂ]
t Statistically low-quality model
R*>=0,115; F =0,22
Xg = \/{—501, 639 + 4887, 73}
t 14,022 10,456 6,438
R? =0,924; F = 48,55
o 1
170,016 +0,00093¢ 44,541 42,774 41,142
R%>=0,771; F =13,47
X1 = —6, 756 + 46’ 06
-0,176 -0,999 -1,639
R? =0,987; F =303,44
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Table 3

List of scenarios considering specific economic security

Scenario Name

Forecast Taking into Account Specific Security

X
1. Scenario considering macroeconomic security X
scenario considering macroeconomic security

‘I(
(

3

~1,084;-1,953; -2,72); x,(464,04; 422,663; 390,481);
603,505; 543,552; 491,895); Xx,(-5,503; ~45,883; -86,263);
X,(4770,326; 4804,971; 4832,271); x,(12,019; 8,962; 5,518);
X,,(38,178; 36,663; 35,265); X, ,(-0,151; ~0,856; ~1,405)

2. Scenario considering financial security

X,(-0,633; -1,14; -1,59); x,(270,69; 246,554; 227,78);

X,(352,04; 317,072; 286,94); x,(-3,21; -26,765; -50,32); x,(2782,7;
2802,9; 2818,8); X,(7,011; 5,228; 3,219); x,,(22,271; 21,387; 20,571);
X,,(-0,088; -0,499; -0,82)

3. Scenario considering foreign economic security

X,(=0,633; -1,14; -1,59); x,(270,69; 246,554; 227,78);
X5(352,04; 317,072; 286,94); x,(~3,21; -26,765; -50,32);
x,(2782,7;2802,9; 2818,8); x4(7,011; 5,228; 3,219);
X,,(22,271; 21,387, 20,571); x,,(-0,088; -0,499; -0,82)

4. Scenario considering industrial security

X,(-0,759; ~1,367; ~1,904); x,(324,828; 295,864; 273,337);
X,(422,453; 380,486; 344,327); x,(-3,852; ~32,118; ~60,384);
X,(3339,228; 3363,48; 3382,59); x,(8,413; 6,274; 3,863);
X,0(26,725; 25,664; 24,685); X, ,(-0,106; ~0,599; ~0,983)

5. Scenario considering investment
and innovation security

X,(=1,054; ~1,899; ~2,644); x,(451,15; 410,923; 379,634);
%,(586,741; 528,453; 478,232); x(-5,35; ~44,608; ~83,867);
X,(4637,817; 4671,5; 4698,042); x,(11,685; 8,713; 5,365);
X,,(37,118; 35,645; 34,285); X, ,(-0,147; ~0,833; -1,366)

6. Scenario considering food security

X (-1,084; -1,953; -2,720); x2(464,04; 422,663;390,481);
x3(603,505; 543,552;491,895); xs(—5,503; -45,883; -86,271);
x7(4770,326; 4804,971; 4832,271); x9(1 2,019; 8,962; 5,518);
x10(38,1 78; 36,663; 35,265); Xiq (-0,151;-0,856; -1,405)

7. Scenario considering social security

x,(-0,46;-0,829; -1,154); x,(196,865; 179,312; 165,659);
x;(256,032; 230,598; 208,683); x;(-2,335; ~19,465; -36,596);
x,(2023,775; 2038,473; 2050,055); x,(5,099; 3,802; 2,341);

X,0(16,197;15,554; 14,961); x,,(~0,064; -0,363; -0,596)
x,(=0,784; -1,413; -1,967); x,(335,656; 305,726; 282,448);
8. Scenario considering overall economic security | 3\+30:>3% 393,169; 355,804); ,(-3,98; 33,189, -62,397);
' g Y | x(3450,536; 3475,596; 3495,343); x,(8,694; 6,483; 3,992);
X;(27,615; 26,52; 25,508); x,,(-0,109; -0,619; -1,016)
cast perspective, and the right boundary — fromanop-  forecasting with the probabilities of threats to the
timistic forecast perspective. Not all possible scenarios  country’s economic security. The recommended sce-
are shown in the example. If the combined influence  nario forecasting method uses growth curves based on
of all types of economic security is considered, there  the main trends of changes to forecast indicator values
willbe P=7. and includes calculating the probability of threats to
It should be noted that developing enterprise  the country’s economic security. Information support
activity scenarios while considering the country’s eco- ~ should be based on recommendations from scholars
nomic security does not exhaust the procedure for ~and practitioners and take into account the current
forming strategic alternatives and the strategy itself, ~regulatoryand legal documents relevant to the respec-
but is one of the main stages. tive enterprises. u
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